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RSDB seeks to achieve its business and economic
goals in harmony with a responsible social and
environmental policy, attaching great value to a long-
lasting relationship with stakeholders, which finds
partial expression in supplying them with adequate
information and by conducting the business as
responsibly as possible. This report shows our stake-
holders how we have fulfilled this promise in 2005.

1.1. VISION

The electronic media, with internet as the most
obvious component, are more influential than ever.
There is an increasingly broad media supply thanks
to developments in digital technology. Media
consumption is steadily increasing throughout
Western European society. In the market served by
RSDB there has as yet been no sign of a decline in
volume as a result of the rise of other media. On the
contrary, there are numerous examples where new
media have given printed matter an extra impulse.
Printed media still play a crucial role in the modern
media landscape. RSDB is making increasing use of
digital media in production and transport, an example
being network infrastructures for both internal and
external users.

RSDB possesses advanced production equipment,
which is an absolute precondition for successful
operation in very demanding market sectors. The
production of printed matter in large volumes is
primarily characterised by major investments,
significant operational cash flow, and high fixed
capacity costs. In that regard, complete utilisation of
capacity is the prerequisite for satisfactory profits,
without, of course, losing sight of the labour factor.

The process of consolidation among customers and
suppliers continues, as it does in our own industry,
leading to increasing capital intensity, undiminished
demand for even shorter throughput times, and lower
cost prices. The market, both national and interna-
tional, has changed for ever. Yesterday's mechanisms
no longer work, or work differently. Customer loyalty
is vanishing and relations with both customers and
suppliers are becoming ever more chill.

RSDB must regard these aspects as new truths —
truths that we shall have to deal with energetically,
with great alertness and permanent flexibility. We
shall use all means available to us, our own strengths

and appropriate business acumen, to deal with those
factors that RSDB can influence.

1.2. STRATEGY

Fed by developments in the market, technology and
the recent past, and based on our estimates of the
future and our own strengths and weaknesses, in
2004 RSDB tightened the focus of its strategic
development, while 2005 was chiefly dedicated to
implementing this new strategy. We started out from
the premise that the market for web printing will
continue to grow at least in line with the growth in
GNP and that the market for sheet-fed print will
probably never again reach the level of its historic
peak in 2000. The marketing communications market
has above-average growth potential, greater capacity
for differentiation and higher margins than printing.
In view of these developments, in 2005 RSDB shifted
focus from a broad service supplier in the graphics
and media industry to a specialist supplier of full
service web-based printing and marketing
communications, known in organisational terms as
Print Productions and Marketing Communications. In
policy terms, Print Productions has now achieved the
growth demanded through autonomous growth. All
efforts are being dedicated to making the most
effective possible use of the capacity available.
Industrial collaboration, towards which we are
working, confronted as we are with increased market
pressure, has priority and thus the Board’s complete
attention.

The activities of Marketing Communications were
primarily market focused: autonomous expansion of
existing positions as well as possible acquisitions,
both directed at growing this business line. The
market itself is more dynamic than ever before. The
characteristics of the market in 2005 - scarcely any
volume growth / severe pressure on prices — persist.
Maintaining margins will demand alertness from the
organisation.

History has shown that RSDB has been able to
implement appropriate measures in response to
market conditions. This is happening once again.
Further organisational restructuring will be
unavoidable but once again, it will be implemented
with care. On the other hand, the pace of reform wiill
accelerate, in view of the market dynamics.



1.3. MISSION STATEMENT

It is the ambition of RSDB to create and produce high
quality added value with its business lines, within the
total communication process of its customers with
their target groups. RSDB aims to realise this in a
people-oriented culture characterised by a drive for
perfection, respect for and confidence in each other
and with a market focus in which the pleasure of
satisfying customers comes first. Adaptability, scale,
modern means of production and speed of action
must contribute to a healthy development of earnings
per share. At group level, a solvency ratio of 30% and
an interest coverage ratio of 3 are viewed as a
minimum. Our medium-term targets for return on
capital employed (ROCE) are 10% for the business line
Print Productions, while the business line Marketing
Communications has a target ROS (Return on Sale) of
12%.

1.4. EXPECTATIONS

All market segments in which the RSDB companies
operate, both nationally and internationally,
experienced as yet unknown levels of displacement.
Roto Smeets, the core activity of the business line
Print Productions, is experiencing unrelenting
pressure on volumes in the main segments of
magazines, catalogues and unaddressed advertising.
There is no indication that a recovery might be
imminent. At the same time, the industry will be
introducing even more production capacity in 2006.
Roto Smeets, strengthened by new capacity, will
continue the realised above-market volume growth of
the past years.

The companies which are part of the business line
Marketing Communications are looking at further
increasing pricing competition, in a market in which
the distinguishing ability of Marketing
Communications offers good opportunities.

Although the cost structure is being improved as a
result of current reorganisations and investment
projects, the further increasing costs of energy
carriers have a substantial negative effect on results.
This, in combination with the earlier mentioned
developments at the income side, forces us to
introduce additional cost-saving measures. These will
be implemented during the course of this year, and
must result in a further reduction of approximately
100 jobs in 2006 and 2007, whereby involuntary
redundancies cannot be ruled out. Provisions made in

connection with these additional measures will be
made when the decision making process has been
concluded.

RSDB believes that it is still too early to make reliable
predictions regarding the profit development in the
current year, but is looking at the year with a healthy
enthusiasm, even in these continued difficult market
conditions.



2.1. NATURE OF THE BUSINESS

RSDB is a graphics and media business that forms
part of the information and communication industry.
RSDB is quoted in the NextPrime list of Euronext, the
Amsterdam Stock Exchange. The RSDB group
comprises 30 private limited companies. Apart from
the Hungarian rotogravure plant Antok, all working
companies are wholly-owned subsidiaries of Roto
Smeets De Boer Holding BV or RSDB NV. The branches
are headed by a (statutory) director.

RSDB is one of the top six independent graphics
businesses in Europe that use paper as the most
important information carrier and thus produce and
supply printed matter. Both at home and abroad,
RSDB supplies a wide range of multimedia services
and products.

RSDB’s activities are grouped into two business lines:

The efficient production of web printed matter using
specialised, full service companies that cover the
entire value chain, from prepress to distribution,
either as adviser, manager or contractor.

The optimum facilitation of a client’s own
communications channel, focusing on the creation of
cross-media (concept, creation, development and
supply) as well as recording customer data and media
response moments.

Both RSDB business lines are active in the North-
western European market. Exports amount to 33% of
total volume produced. The Print Productions
business line consists of three market sectors, viz.:
publishers, retailers and mail order companies. These
sectors are approached via a central sales
organisation with branches in seven countries.

Marketing Communications offers relational media
and direct marketing services. The companies in the
Marketing Communications business line all have
their own sales organisation.

2.2. MANAGEMENT AND ORGANIZATION

The group is led by an Executive Board having
collective responsibility, with the Chair retaining a
casting vote.

The current division of tasks within the Executive
Board is related to the operational management of the
business units. The Chair is also responsible for
strategy, corporate matters, finance, purchasing,
environment, human resources management and
communication.

According to statute, the Group’s Supervisory Board
consists of at least three members. The Supervisory
Board is so composed that it can operate
independently and critically in respect of the
membership itself, management, and any other
interested party.

The group has a mature representative organ,
comprising a Central Works Council and the usual
working company works councils.

Consultation rounds

The group maintains a group agenda, containing all
relevant details on formal occurrences and
publications, consultation rounds between the
Executive Board and the shareholders, the
Supervisory Board and the Central Works Council, as
well as the publication dates of the periodic financial
reports.

The directors of the major working companies
together form the ‘Maurick Group’, which meets
quarterly with the Executive Board. Fixed items in
these talks are: medium-term planning, market
analysis, results and budgets.

The two rotogravure businesses and the three Roto
Smeets offset businesses each have a joint
management team, led by Roto Smeets’ Managing
Director, who is also a member of the RSDB Executive
Board. Both these management teams meet monthly.
Once every quarter, the working companies’ periodic
financial and operational reports are discussed with
the Executive Board and the staff.

The other companies have weekly discussions
between the management team and the project
teams. Here, too, quarterly meetings are held with the
Executive Board.



At least twice a year there is a meeting to which the
entire group’s 200-strong management team is
invited. There are also semi-annual meetings for all
commercial staff from all RSDB companies.

Management systems

RSDB has a number of guidelines and procedures for
monitoring the operational and financial performance
of the companies, some of which are listed below.

— The tasks and authority of the board members are
set down in a memorandum of authority. The
tasks and authority of all employees are described
in individual job descriptions, which are discussed
in annual job evaluation meetings.

— Financial risks are managed with procedures
covering their recording, budgeting, investment
requests, credit rating, debit management,
currency management and cash management.
These procedures are linked to a periodic, written
reporting system, under which the companies
provide a detailed description of operational
matters and financial performance. These periodic
reports are sent to the Executive Board, the
Supervisory Board and the Directors’ organ, as well
as being discussed with the appropriate company
officers.

— Operational systems in the RSDB companies, such
as calculation, planning and process management,
are all linked within a single system, which allows
optimum monitoring. Adequate back-up systems
and emergency power facilities are provided to
this system to rule out any risk of their failure.

— The administrative offices of all RSDB companies
work according to a single financial system, so
that adequate control and consolidation can be
exercised.

— Annual market and customer satisfaction surveys
allow close monitoring of market developments.
The results of these surveys are given careful
attention in the development of strategic plans.

— All RSDB production plants are certified according
to ISO 14001, which means that all environmental
hazards are adequately managed.

— A contract has been signed with ‘Alliantie voor
arbeid en gezondheid’ [The Labour and Health
Alliance] for assistance in the management of
industrial invalidity by providing case
management. Group-wide contracts have also
been signed that regulate the supply of appro-
priate services.

The consultative structure, set down annually,
ensures timely reporting of all company business.
This includes:

— periodic consultation with the directors of the
component companies, fixed items including the
periodic reporting, medium-term planning, market
analyses, results and budgets;

— fixed, scheduled periodic and budgeting talks on-
site at significant members of the group ensure
timely reporting of possible operational and
financial risks. The management of these
component businesses make their own compa-
rable evaluations and report them to the Executive
Board. These reports are evaluated in combination
with the reports issuing from internal and external
audits;

— talks with the Central Works Council are held
seven times a year. The works councils of the
individual companies are represented.

A whistle-blowers’ policy ensures that employees can
report possible irregularities of a general, operational
or financial nature within the group, without jeopar-
dising their legal position.

An RSDB Code of Conduct holds for all employees to
safeguard our culture and support the generally
accepted system of standards and values, both moral
and legal.

All reports and other activities related to internal
business management and control, as well as possible
means of improvement, are regularly discussed with
the Supervisory Board.
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2.3. RSDB’S AREAS OF EXPERTISE

The services RSDB offers derive in part from
investigation into improvements in the clients’
processes. RSDB’s goal is to create added value for its
clients. This can only be done by offering them
support from beginning to end in the process by
which they communicate with their customers, from
concept development to distribution among the target
groups. RSDB’s services are grouped into two
business lines: Print Productions and Marketing
Communications.

Prepublishing

For many companies, the publication process leading
up to the distribution of informative or promotion
material is a complex one, whether they choose
printed or interactive media. Modern Information and
Communication Technology (ICT), with its database,
datacommunication and internet applications, offers
hitherto unheard of opportunities to simplify the
technical publishing processes following on from the
concept phase.

The special strength of the specialist prepublishing
companies lies in streamlining the publication
processes, during which large volumes of information
are distributed, through numerous channels, possibly
in many languages. The information can relate to
products, editorial content, advertising material and
more.

Printing

The RSDB companies that offer printing services
advise their clients on the best way to communicate
with their target groups using print as the medium.
This can vary from undifferentiated mass
communications via targeted communications to one-
on-one communications. Nearly every organisation
uses printed media in a wide variety of forms: house
style print, staff newsletters, magazines, company
brochures, annual reports, information folders,
instruction manuals, posters, product catalogues,
travel guides, and house-to-house folders. Printed
communications contribute to building and
maintaining a brand; they convey information,
encourage loyalty and increase sales.

Companies
The core of Print Productions is formed by Roto
Smeets, with a sales organisation maintaining its own

offices in seven countries in the European Union and
four web printers in the Netherlands under the Roto
Smeets name together with Senefelder Misset, and
Antok Printers in Hungary. The sheer scale of the
production plants, offering a great deal of
simultaneous capacity, modern equipment and a
flexible, motivated organisation, ensure that the
printing companies are able to offer an optimum
service to their customers. The printing plants have
available an exceptional range of production facilities,
set up to offer an efficient, simultaneous production
capacity that seldom is found in Europe. Their power
lies in their short throughput times, reliability of
supply and low cost price.

Besides the web printing activities of Roto Smeets,
Print Productions also possesses sheet-fed capacity
for small to medium print runs. Roto Smeets
GrafiServices, which offers this capacity, has available
formats ranging from 35 x 50 cm to 110 x 160 cm.

Finishing and pre-distribution services in this
business line are delivered by Roto Smeets Grafische
Nabewerking, including De Wit Grafische Projecten,
Nadruk and Rotopack. These companies look after the
complete graphics finishing process for medium and
large production runs, including cutting, folding,
binding, stitching, addressing, sorting and packaging.

Communication and Creation

The communication and creation services are to be
found in those RSDB companies that work with
creative solutions, from advice and concept to
production. Examples include communication
planning, the development of house styles, packaging
concepts, magazines, books, websites and direct
mail. All forms of communication, in fact, except the
development of advertising campaigns. Keywords are
consultancy, concept development, creative
development and execution.

Specially for clubs and charitable foundations we also
offer such publishing services as magazine
management and readership research; other services,
including advertising acquisition; and graphical
services, including make-up, printing and distribution.

Direct marketing

The RSDB companies that are active in direct
marketing offer services and solutions that allow their
clients to use DM methods efficiently and effectively



to communicate with their customers, both current
and prospective. These companies all have their own
specialities, underwritten by a network formed by the
other companies in the group and specialist external
suppliers. Depending on the client’s own specific
wishes, one of these companies will function as
central contact. This combination of expertise plus
central co-ordination contributes to the
professionalisation of direct marketing.

Companies

Marketing Communications comprises the
communications and creative activities of the
companies falling under the Media Partners brand,
plus the project management and marketing
automation activities of those companies that
previously formed part of PlantijnCasparie.

Media Partners is the specialist in editorial marketing
communications, active particularly in relational
media (loyalty management). Starting from a multi-
media approach, Media Partners advises and develops
for their clients those media that will achieve their
communications objectives. This might comprise
combinations of media, such as print (magazines or
books), e-media (internet, newsletters) and/or
audiovisual (TV, video /7 DVD). Smaller companies
demand a different proposition for their editorial
marketing communications and to serve this group
Media Partners introduced the SLiM brand, which can
supply text, image and format productions at
competitive prices.

dem communications deals with campaign-driven
marketing communications. The objectives at dem
communications may differ per client or target group,
but they are in principle directed at generating an
interaction. The company enjoys a fine reputation in
developing editorial media integrated with direct
marketing techniques.

Design Domain takes care of the development of
concepts, design and execution of communications
solutions. Besides the design of marketing
expressions, this creative business also offers
strategic advice in marketing communications.

Marketing Communications also supplies services and
solutions in the area of interactive marketing that
facilitate communication on behalf of clients with
their customers. These services are offered by Leads
to Loyals (previously PlantijnCasparie DM). They set

up, manage and optimise CRM databases so that
interactive marketing programmes can be used to
recruit, expand and strengthen customer relations.

2organize specialises in optimising and implementing
customer-oriented communications processes. By
linking their own ICT platform to their clients’ own
(CRM) systems, databases and (marketing) processes,
2organize is able to conduct complex, multichannel
marketing programmes.

Logic Use offers decisive, specialist support to
retailers, publishers and manufacturers in realising
their communications materials, using smart,
powerful, internet-based workflow solutions that
Logic Use operates under the name WorkWizz on an
ASP basis. Solutions that put the creation of
communications expressions on the right track, from
the collection of image and text to design and
approval of files for the medium selected, without the
client having to invest in hardware or software. Logic
Use also offers consultancy and training in workflow
management, automated PDF creation, PDF
preflighting and colour management.
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SITES PRINT PRODUCTIONS

Roto Smeets Hilversum

Roto Smeets Ltd. Watford 12}

Roto Smeets Belgium NV/SA Brussels o)

Roto Smeets France SA Paris 1%

De Wit Grafische Projecten Eindhoven
Nadruk Binders Eindhoven
Roto Smeets GrafiServices Eindhoven
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ROTO SMEETS BV

ROTO SMEETS DEVENTER BV

ROTO SMEETS ETTEN BV

ROTO SMEETS UTRECHT BV

ROTO SMEETS WEERT BV

SENEFELDER MISSET DOETINCHEM BV

PERIODIEKEN SERVICE HOLLAND BV/HOOGTE 80
ROTO SMEETS GRAFISERVICES EINDHOVEN BV

ROTO SMEETS GRAFISERVICES UTRECHT BV
ANTOK NYOMDAIPARI KFT (85%)
ROTO SMEETS BELGIUM NV/SA

Roto Smeets GrafiServices Utrecht

Ten Klei Purmerend — /@
(]

Roto Smeets Utrecht

@+———— Roto Smeets Sweden AB Taby

(o2 Roto Smeets Denmark A/S Copenhagen

(o] Roto Smeets Deutschland GmbH Bielefeld

@———— Antok Nyomdaipari KFT Celldémolk

Roto Smeets Deventer

Rotopack Deventer

Hoogte 80 Arnhem
l: S5 Armiem

Senefelder Misset Doetinchem

(<]
©@———— Roto Smeets Weert

Roto Smeets Etten

PRINT PRODUCTIONS

Promotes sales of the Roto Smeets printing companies and handles
sales and production support

Rotogravure. Handles domestic and international orders

Especially magazines and retail print

Rotogravure. Handles domestic and international orders

Especially magazines and catalogues

Web offset. Handles domestic and international orders

Specialises in magazines and retail

Web offset. Handles domestic and international orders

Specialises in magazines, particularly international magazines

Web and sheetfed offset. Handles domestic and international orders
Focuses on the not-for-profit market

Part of SMD for editorial support not-for-profit customers

Sheetfed offset. Handles business to business customers

Also large format sheets

Sheetfed offset. Handles business to business customers

Web offset. Handles mainly domestic orders. Especially retail print
Promotes print orders from Belgium



SITES MARKETING COMMUNICATIONS

RS Media Partners/Scandinavia Taby

Leads to Loyals Capelle a/d IJssel
2organize Rotterdam Design Domain Purmerend
Logic Use Amsterdam
Media Partners Amstelveen
dem communications Amstelveen

Media Partners Belgium Brussels

ROTO SMEETS DENMARK A/S

ROTO SMEETS DEUTSCHLAND GMBH
ROTO SMEETS FRANCE SA

ROTO SMEETS LTD.

ROTO SMEETS SWEDEN AB

DE WIT GRAFISCHE PROJECTEN BV
NADRUK BINDERS MET EEN ACCENT BV
ROTOPACK BV

TEN KLEI BV

MEDIA PARTNERS BV

MEDIA PARTNERS BELGIUM / STAMP BVBA
MEDIA PARTNERS SCANDINAVIA

DEM COMMUNICATIONS BV

DESIGN DOMAIN BV

20RGANIZE BV

LEADS TO LOYALS BV

LOGIC USE BV
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Promotes print orders from Denmark

Promotes print orders from Germany

Promotes print orders from France

Promotes print orders from the United Kingdom
Promotes print orders from Sweden

Specialised in binding, stitching, fulfilment catalogues
Specialised in cutting, folding, stitching

Specialised in address wrapping, addressing, sealing
Specialised in direct marketing, addressing, sealing

MARKETING COMMUNICATIONS

Specialist in editorial marketing communications, especially relationship media
Specialist in editorial marketing communications, especially relationship media
Specialist in editorial marketing communications, especially relationship media
Focused on designing action-focused communications

Designs and realises visual and interactive communications

Optimises and executes customer-oriented communication processes

Manages and optimises CRM databases

Implements workflow solutions for communication projects
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2.4. RSDB’S STAKEHOLDERS

RSDB’s target groups are:

Internal target groups

— Management

- Employees

— Supervisory Board

— Works Councils, Central Works Council

External target groups

— Shareholders

— Clients and prospects

— Press / Analysts

— Suppliers

— Neighbours

— Government / special interest groups

Communication goals

There are a number of important goals for achieving
clear communication with the target groups:

— Informing

— Involving (Creating involvement)

— Intensifying the relationship

— Achieving interaction

These communication goals are applicable to all
target groups, but obviously some aspects will be
more important for some groups than others. The
diagram shows the communications media we use to
achieve these goals.

2.4.1. COMMUNICATION IN 2005

Besides the group’s publications directed to all stake-
holders, such as the annual report, the social report
and the press releases, specific forms of communi-
cation are utilised for most stakeholders.

Management

The ‘Maurick Group’ met three times in 2005 to
discuss progress in divesting the PlantijnCasparie
companies, options related to a possible stock
exchange delisting, the 2006 budget, progress on the
DiMS! project and the shaping of the Marketing
Communications business line. At the close of each
period, management received an electronic newsletter
from the CEO, in which he shared with them the
occurrences of the previous period and commercial
successes achieved by the various companies.

A Management Meeting was held in April, attended by
approximately 200 managers of the RSDB companies.
The agenda included the divestment of the
PlantijnCasparie companies, setting up the two
business lines, considerations underlying research
into a possible stock exchange delisting, ICT
developments and the new GrafiMedia Collective
Labour Agreement.

Employees

2005 was the last year in which there was an
individual personnel newsletter per brand. From 2006
on, the Roto Smeets Rototaal, the PlantijnCasparie
Insiders, and the Media Partners Medium were
integrated into a single staff magazine for the entire
group, with attention to the two business lines and
general corporate developments: RSDB Communiqué.

Rototaal appeared five times in 2005 for circulation in
the Print Production companies, with topics including
DiMS! Enterprise going live, new press investment
progress at Roto Smeets Weert, Senefelder Misset and
Roto Smeets Deventer, the introduction of the Key
Performance Indicator, the recasting into two business
lines, new customers, special projects and the
introduction of Roto Smeets GrafiServices — the two
former PlantijnCasparie sheet-fed offset printing
plants that transferred to Print Productions.

The supplements to Rototaal Magazine that were
specific to the individual printing plants have now been
replaced by internal newsletters, which share infor-
mation with employees about their own local affairs.
The size of the other Print Productions companies
means that information could mainly be provided
during staff meetings.

In 2005, the employees in the Marketing
Communications companies received communications
mainly during internal meetings.

All Roto Smeets employees both at home and abroad
who had contact with the customers received the
Monthly Mirror, a platform for sharing customer-
relevant information with each other.

In connection with the desinvestment, the
PlantijnCasparie employees were kept abreast of
developments by their plant manager, which is why
their Insiders newsletter did not appear. One issue of
the external newsletter Idee did appear for business
relations, dealing with the state of play and news



RSDB

Annual Report

Social Report

Corporate Brochure

RSDB Communiqué intern
RSDB Communiqué
shareholders

Sponsoring

Meetings

Press Releases
Internetsite

Infonet

Newsletter Executive Board

Print Productions
Brochures

Mirror

Rotodate

Marketing campagnes
Meetings

Fairs

Internetsites

Marketing
Communications
Brochures

Staff magazine
Marketing campagnes
Meetings

Internetsites
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about the services provided by the PlantijnCasparie
establishments.

Media Partners terminated Medium in 2005, since the
weekly ‘Keek op de Week’ provided staff with
sufficient information. ‘Keek op de Week’ [The week in
review] was held every Monday morning at 10:00.
The most significant occurrences in the current week
were briefly dealt with, new publications shown to
colleagues, and all other relevant information shared.

Further, in 2005 all RSDB employees received two
issues of Cordial, the Central Works Council organ,
containing a report of the consultative meetings with
the directors. Reports of current matters were
published on Infonet, RSDB’s intranet.

In 2005 all employees received three copies of the
RSDB Communiqué, containing among other things
the half-yearly and yearly figures, changes in employ-
ment conditions, and developments surrounding the
new health care system.

The major printing plants hold biennial internal satis-
faction surveys in order to assess motivation and
determine whether changes lead to improved perfor-
mance. Finally, all RSDB employees can find all
possible information on the internal Infonet, including
terms and conditions of employment, market
research, activities, areas of knowledge, cases etc.
Every employee who works with a PC can access the
Infonet. For those employees whose function does
not give them a permanent working space, Infonet
terminals are placed at central locations on the work
floor.

In 2005 the Supervisory Board met formally with the
Executive Board on 12 occasions. Five meetings were
extraordinary ones dealing with the divestiture of
PlantijnCasparie and the options for a possible stock
exchange delisting. Mutual consultations also took
place twice prior to a scheduled meeting.

Works Councils, Central Works Council

The workers’ representative organs had a busy year in
2005. Besides their own Works Council meetings, the
Central Works Council met seven times with the CEO
to discuss market developments, the Group’s own
results and current projects in the business lines. A
separate meeting with the Board in April, which was
attended some of the time by the individual company
directors, was dedicated to discussion of the Medium

Term Plan 2004-2007. The Central Works Council also
met alone eight times. The permanent
subcommittees, such as Personnel & Organisation,
Finance, Economy and Technology, and Daily
Management, met more frequently than usual. For
details see Section 4.4.2.

Shareholders

The General Shareholders’ Meeting took place on 6
April 2005.Apart from a general presentation of the
current state of affairs, the agenda also included the
annual report, the amended statutes and the compo-
sition of the Supervisory Board. Shareholders received
the Shareholders Bulletin three times in 2005,
covering current developments in the two RSDB
business lines. The company visit this year was
hosted by Roto Smeets Weert in connection with the
entry into production of the new 48-page press there,
coupled with the company’s 175th anniversary.

Customers and prospects

Thanks to an active business relations marketing
programme, the commercial staff of the two business
lines had regular, informal contact with their
customers. Targeted campaigns also brought in new
relations in 2005.

In 2005 Roto Smeets contacts received three issues of
Rotodate, describing new developments. They were
also invited to the celebration of Roto Smeets Weert's
175th anniversary and the entry into service of the
new 48-page press.

Press / Analysts

Besides the press releases issued in 2005, two press
conferences were held: on 10 March there was a
presentation covering the publication of the 2004
annual figures, while a conference on 18 August
related to the half-yearly figures for 2005.

Suppliers

All those RSDB suppliers whose activities are of
relevance to the environment were sent a
questionnaire to allow us to determine how they work
and what their standpoint is on technical
environmental matters in particular. These data can
be accessed by all RSDB companies in a central
database. Suppliers who came out best after this
enquiry were flagged internally as preferred suppliers.
Suppliers who demonstrably take no account of
environmentally harmful activities were blacklisted.
RSDB companies may not do business with them.



Neighbours

The residents in the neighbourhood of the production
plants receive the annual Environmental Report,
which lays out our responsibility for our
environmental performance. A complaints procedure
has also been instituted after discussion with the local
authorities. All complaints reported in 2005 were
resolved. They are described in Chapter 5 of this
report.

Government / Interest groups

Government relations are primarily decentral, mainly
related to the issuance of permits. At central level the
institutions involved are informed by working groups
in which RSDB staff are represented and via our press
releases. Ad hoc consultations are held with special
interest groups, as the need arises for additional
information on raw materials such as paper and ink.
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2.5. CONTRIBUTIONS TO SOCIETY

RSDB is part of the wider community and, where
possible, contributes to a healthy social climate. In its
achievement of financial, social and environmental
goals, RSDB is fully alert to the demands and needs of
our neighbours. During their work it is expected that
all RSDB employees will observe the standards and
values set down by RSDB in a Code of Conduct (see
Section 2.6).

Moreover, as market leader in the graphics and
communications industry in the Netherlands, RSDB
also seeks to utilise their knowledge and services in
the interests of society at large.

RSDB policy in this regard has two directions:
— Knowledge transfer
— Sponsoring

Industry-wide organisations exist in the Netherlands
and Europe as a whole which work actively on
innovative, efficient developments in the graphics
industry. RSDB makes a significant contribution within
the Dutch graphics industry.

Projects in which RSDB staff are involved include:

— Het Koninklijke Verbond voor Grafische
Ondernemingen [Royal Graphics Industry
Association].

RSDB is represented on:

— the management of the employers’ organi-
sation, which supervises the graphics media
branch and determines its policy;

— The body (chair) that negotiates the graphics
media collective labour agreement with the
trades unions.

— The Environmental and Working Conditions
Committee KVGO/Kartoflex.This committee
deals with environmental and working condi-
tions matters for all members of both organisa-
tions.

— ROGB (Graphics Media Industry Negotiating
Council).

RSDB participates in the management of the
decision-making body for the graphics
industry.

GOC (Graphics Training Centre)
RSDB is represented in the management of this
knowledge centre for the graphics media industry.

VNO-NCW
RSDB is represented on the board of this central
employers’ organisation.

European Rotogravure Association (ERA).

RSDB is represented on the Board of the interna-

tional organisation for the rotogravure industry.

— We also form part of the ‘Environmental Health
& Safety Commission’. The objective of this
international Commission is to guide and
contribute to the environmental, health and
safety aspects of the European Graphics
Industry and in European rotogravure printing
plants in particular.

— Furthermore, we participate in the Toluene Task
Force, an ERA working group that studies all
aspects of toluene in terms of the environment,
health and safety.

— Another ERA committee on which RSDB sits is
the Paper Committee, which is working on the
standardisation of technical properties of paper
types and communicating solutions to paper
problems. Moreover, the Committee informs its
members about new developments among the
paper suppliers (types of machinery etc.).

SMin (Sponsored Media Institute of the
Netherlands), the central organisation for the
producers of relational media in the Netherlands.
This organisation is dedicated to safeguarding the
interests of its members and provides training,
conducts research and seeks to increase general
support. SMin organises master classes, an
executive course, and initiates general
(international) research. One component is also
concerned with distribution options and tariffs.
For a period of three years, Media Partners
supplies the organisation’s Chair, as well as

(ad hoc) staff for the various working groups.

IDP Group

RSDB is an active member of the Integrated
Demand Publishing Group, in which professionals
in the publishing environment exchange
information on a range of topics within the media
mix.



— IMB, Inflight Marketing Bureau An association of
the European media in-flight industry, set up -
partly thanks to RSDB - have a joint approach to
the European air industry to professionalise this
branch of the media world. Besides sales of the
various in-flight magazines aboard the industry’s
aircraft, advertising products are also promoted.
IMB shares joint research (EMS / Europe 2005) and
promotes joint collaboration to offer a total packa-
ge to global key accounts.

- CMBO/DALTC
RSDB is an active member of the working group
that is drafting supply specifications and
guidelines for digital supply to printers.

— Ghent PDF Workgroup
RSDB is a member of this group on behalf of
CMBO. The group is an international association of
central organisations in the graphics industry. The
association’s objective is to draft and distribute
process specifications for optimum graphics
workflows.

— ECI: European Colour Initiative
RSDB is a member of the ECI web offset working
group, which is developing and distributing
guidelines for the medium-neutral makeup,
processing and exchange of colour data based on
ICC colour management.

- SVF
The Disposal Fund Foundation. The goal of this
foundation is to guarantee the collection of used
paper and card. To assist the fund in its
performance of this task, if necessary a waste
management levy will be imposed on all new
paper and card.

RSDB views sponsoring as a logical extension of its
social engagement and its close relations with its
stakeholders. RSDB sponsoring involves not just cash
but also the supply of services.

RSDB prefers to sponsor (local) projects in which our
employees are involved as volunteers. lllustrative
interviews with employees who are active volunteers
can be found elsewhere in this report. There you can
read about educational activities at a children’s farm,
inspiring conversations with today’s youth in the
Youth Alpha Project, improved communication
between parents in a core group of the National

Down’s Syndrome Foundation, continuing assistance
in the form of collections of goods for the residents of
Lithuania, and enabling visually handicapped people
to actively experience competitive cycling.

A significant part of the sponsoring budget is devoted
to providing printing services for ‘good cause’ organi-
sations. As sponsor for instance Roto Smeets was
closely involved with the production of Pink Ribbon
Magazine — which draws attention to the fight against
breast cancer —, the annual report of AMREF Flying
Doctors and other printed services for a.o. Ronald
McDonald, Beatrix fonds.

At corporate level, money and time are invested in
the J.J. Hof Foundation, which seeks to give
substantive assistance to finding industrial training
places for students in the various graphics courses
and the businesses that offer such places. The
industrial training reports are assessed annually in
terms of such criteria as content, design, originality
and execution.
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2.6. RSDB CODE OF CONDUCT

Integrity

All our business activities are based on integrity. All
those who have dealings with RSDB, internally and
externally, can rely on being treated respectfully,
honestly and justly.

Proficiency and service

We are proud of our proficiency and the skill with
which our employees exercise their proficiency in
their daily work. Our employees must be aware that
RSDB can achieve its objectives only by offering
customers and suppliers the best standard of service.
This service-minded approach is the cornerstone of
RSDB’s vision of doing business.

Sustainability

Our most important objective is to run a profitable,
growing, sustainable business. It is essential to
maintain a balance between our short- and long-term
objectives and to avoid causing harm to people and
the environment.

These values are fundamentally important to the way
RSDB runs its business and they are the foundation of
all our business decisions.

General

Human Rights and Discrimination

We respect human rights and observe all legislation in
this field. We reject any form of intimidation or discri-
mination on the grounds of race, age, gender, skin
colour, sexual preference, religious beliefs, disability
or country of origin. Besides our own employees, we
expect other parties involved with RSDB - including
temporary workers, customers, suppliers and visitors
- to refrain from any form of discrimination and to
respect the human rights of other people.

Equal Opportunities and Working Conditions

We are committed to offering equal opportunities to
all employees. All work-related decisions, including
recruitment, promotions, transfers, dismissals, disci-
plinary measures, compensation and payments, are
taken solely on the basis of the qualifications and
skills needed for the position concerned.

Every relationship with and between employees must
be built on respect for the individual. We strive to

recruit, develop and retain proficient people and offer
all employees a safe and healthy working
environment. Our employees have a duty to take all
reasonable measures to prevent injury and damage to
themselves, their colleagues and the public at large.

Conflicting Interests

Our employees are not permitted to perform any
business activities for competitors, customers,
suppliers or other third parties without the explicit
permission of the management of the operating
company where they work. Our employees may not
derive personal gain from business opportunities
related to our conduct of business and must avoid
situations where their own interests may conflict with
those of RSDB.

Client Relations, Gifts, Corruption

We do business solely on the basis of the value and
service we offer and we avoid unethical conduct. We
recognise that business gifts and entertainment may
be offered as part of building a normal business
relationship. However, our employees must not
accept any gifts of such a nature as may give the
impression that certain obligations are attached.

Our employees must make sure that their dealings
with government officials are such that transactions
cannot lead in any way whatsoever to personal gain
for those officials. Employees may not offer any
business gifts or entertainment that could be
construed as corruption, bribery, or pay-offs. Under
no circumstances whatever must any cash change
hands.

Confidential Information

Our employees must treat with the utmost confidenti-
ality all information that they receive in connection
with or during their employment. Employees who
come into possession of confidential information
which, if made public, could harm RSDB in the short
or long term, may not use such information for their
own personal gain or that of others. Specific data
concerning the financial position, production process,
important contracts, acquisitions, disposals and
mergers of RSDB must always be treated confiden-
tially. Similarly, information not in the public domain
that could harm employees, customers or compe-
titors, financially or otherwise, must be treated as
confidential.



Competition

Our employees must comply with all applicable inter-
national and national competition legislation. They
must refrain from holding impermissible discussions
with competitors, exchanging sensitive information
and engaging in other forms of illegal practices
concerning competition.

Environment

We are committed to conducting business in a
sustainable and environmentally friendly manner. We
endeavour to ensure that our production processes
have the least possible adverse impact on people and
the environment, but are nevertheless appropriate to
our legitimate business needs. All our operating
companies must comply with prevailing legislation
covering working conditions and the environment. We
report our environmental activities in a Socially
Responsible Business report. When selecting paper
suppliers we consider matters such as sustainable
timber extraction and recording the origin of fibrous
material as essential.

Political Involvement

We do not support any political parties and do not
contribute to the funding of groups whose activities
are designed to promote party interests. Under
certain circumstances we may decide to provide
financial support to local, non-partisan causes that are
relevant to the community within which a certain
subsidiary operates.

Compliance

All our employees must be familiar with and adhere
to this code of conduct in their everyday work.
Improper behaviour can damage the reputation of our
company.

Each employee is personally responsible for
complying with the code of conduct within RSDB.
Employees who have questions about the code or
require advice on its correct application may contact
their line manager. Employees should contact their
operating company’s human resources manager or
the RSDB compliance officer in the event of sensitive
questions or problems that cannot be discussed with
the line manager.

Raising questions about certain issues or practices, or
reporting in good faith a suspected failure to comply
properly with the code of conduct, shall under no
circumstances whatsoever lead to a negative

approach to the employee nor have any adverse
effect on his or her career.

The best assurance of correct compliance is that all
employees remain alert and collectively ensure that
we conduct our business ethically.
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“It’s become nearly a second job”

Trisha Goossens, desk editor at Media Partners, her husband and two

other couples, have set up a core group of the Down’s Syndrome

Foundation for fellow sufferers in greater Amsterdam. For more
information see: www.downsyndroomamsterdam.nl

“When my husband and | heard that our daughter had Down’s syndrome we
wanted to gather as much information as possible about it. It took a lot of
trouble to find other parents, while what you need is just those recognisable
stories. The Amsterdam core group of the national Down’s Syndrome Foundation
wasn't very active then. With two other couples we got to know, my husband and
| gave it new life to bring parents into contact with each other and make
information available. After all, why should anyone have to discover it all for
themselves? We started up officially in March 2004, when the website went on line.

I mainly look after the website content. | got involved with that automatically. It's
only logical; it's just an extension of what | do at Media Partners. The six of us
answer questions and respond to requests that arrive via the website and we
maintain contacts. We also organise coffee mornings a couple of times a year for
the parents and kids. And other meetings, like swimming in an adapted
swimming pool, for instance, or an information evening. It's become nearly a
second job, but one | really enjoy. It feels good to transform Down’s syndrome
into something positive. It's a great satisfaction to see how grateful people are if
their questions are answered. We help each other. The information we get from
others can be passed on again. We want to publish a brochure soon to get the
Amsterdam core group better known. All too often parent’s still don't know we
exist. The brochure text is ready and we've found a designer and photographer
willing to work without profit. We only have to fund the printing.”






24

3.1. FINANCIAL RESULTS

In 2005, RSDB NV realised a profit attributed to share-
holders of € 14.5 million, compared with € 17.0
million in 2004, reflecting a decrease of more than
14%. The turnover of the operating activities,
excluding the PlantijnCasparie companies divested in
2004 and 2005, declined marginally by € 2.5 million
to € 534.9 million (2004: € 537.3 million).

Autonomous volume growth of Print Productions and
Marketing Communications, more than 2% (€ 11.9
million) was completely offset by price erosion, which
had a complete negative effect on group turnover,
value-added and operating result.

Value-added declined by € 6.0 million, or 2.3%, to

€ 252.0 million, € 5.2 million of which at Print
Productions and € 0.8 million at Marketing
Communications. The gross margin — value-added /
group turnover — declined, despite the price erosion,
only by 0.9 % to 47.1% as a result of improved raw
materials efficiency and less work contracted out.
Total operating costs increased by € 6.0 million, or
2.7%, to € 227.0 million. Wage indexing and the
increased social security costs of own personnel were
offset by the effects of the 53rd week in the 2004
financial year. The decline of own personnel costs of
€ 2.8 million was the result of the decline of the
number of employees. A positive factor was the
increase of the ESF subsidy of € 1.3 million. The
increase in total operating costs was influenced by
higher depreciation (€ 0.6 million) a substantial
increase of the costs of energy carriers (€ 3.4 million)
as well as reorganisation provisions (€ 2.2 million).
This became necessary as customers started carrying
reproduction and lithographic work within their own
organisation, enabled by hardware and software
simplification. This ended the rationale for
independent organisations such as Roto Smeets
Prepress and Digital Solutions as part of Logic Use.
Both companies will be completely dismantled.

Operating result declined from € 36.9 million in 2004
to € 25.0 million in 2005; adjusting for the reorgani-
sation provision, the decline in the result from
operating activities amounted to almost 27%. The
negative balance of financial income and expenses
declined by almost 11% to € 5.3 million, caused by a
reduced debt position as well as lower rates. The
interest cover ratio was 4.7. Profit from continued
remaining operating activities, positively influenced

by the tax rate of 28.8%, down from 33.3%, amounted
to € 14.4 million, against € 20.7 million for 2004.
Including the result from discontinued operating
activities and divested participations, profit went from
€ 17.0 million in 2004 to € 14.5 million in 2005. The
cash flow from operations declined from € 35.0
million to € 29.3 million. € 47.0 million of the cash
flow was used for investment payments, € 5.6 million
was used for dividend payments and € 2.4 million
was used for loan repayments. Interest-bearing debt
amounted to € 95.7 million. The balance of cash
flows amounted to € -1.4 million.

Group equity increased by € 7.4 million to € 134.1
million, while the balance sheet total decreased to
€ 344.2 million, which resulted in a solvency rate of
39.0%. Return on investments amounted to 11.1%.

The consolidated annual accounts of 2005 and the
comparable figures of 2004 of RSDB were drawn up in
accordance with the standards drawn up by the
International Accounting Standards Board and
approved by the European Commission on December
31, 2005, hereafter to be called International Financial
Reporting Standards (IFRS).



The business line Print Productions is aimed at the
efficient and effective production of printed matter by
way of specialised full service companies that cover,
as adviser, producer or director, the total value chain
from prepress up to and including distribution. The
core of the business line Print Productions, active in
the market under the brand names Roto Smeets,
Senefelder Misset and Antok, consists of a sales
organisation with its own sales offices in seven
countries within the European Union and six web
printing plants, five in the Netherlands and one in
Hungary. In addition to this, Print Productions in the
Netherlands also has two large sheetfed printing
plants — Roto Smeets GrafiServices Eindhoven and
Roto Smeets GrafiServices Utrecht — and over three
specialised companies in the field of postpress
services: De Wit Grafische Projecten, Rotopack and
Nadruk Binders. PSH/Hoogte 80 offers editorial
support and advertising sales.

Roto Smeets is by far the market leader in the
Netherlands. In north-western Europe, Roto Smeets
has an approximate 5% share of the market. Roto
Smeets offers the market short throughput times and
reliability of supply combined with cost effectiveness.
Its broad European orientation, together with a sound
knowledge of the market and craftsmanship has
given Roto Smeets a leading position within its area.

Market

The relevant north-western European rotogravure and
web offset market in 2005 saw a fractional decline of
the quantity of paper supplied by the paper industry,
compared to 2004. This development is regarded as
trend-breaking. Print Productions especially focuses
on the magazines, catalogues and promotional print
segments. The magazine segment was in 2005 still
struggling with disappointing advertising income,
which resulted in both a declining in circulation and in
print run size at existing titles. New product launches
did not offer sufficient compensation. That led to
even more cost efficient purchasing methods, as a
result of which pressure on tariffs continued. The
catalogues market in 2005 saw more demanding
consumers, highly sensible to trends, as a result of
which the publication of just a summer and a winter
catalogue are not sufficient anymore. In addition to
updating of the internet sites, a start was made with
the publication of various specialised catalogue
segments that are published during the year. These
catalogues are meant to intensify the use of the

internet site by the customers. This critical look at
circulation/print run size and publication frequency
has put pressure on the volumes in this segment.
There was growth in the promotional print segment,
especially unaddressed advertising. However, the
growth levels declined compared to previous years.
The supply side experienced reduction of capacity
and company closures but also of a record amount of
realised press investments. New projects have been
announced for both 2006 and 2007, in rotogravure as
well as in web offset. In view of the fractional decline
of the market in 2005 the earlier mentioned capacity
increase exceeds demand. This explains the again
increased pressure on prices in 2005. This trend is
expected to continue in 2006, especially in view of
the described supply and demand ratios.

Activities 2005

In this environment Print Productions has increased
its amount of processed paper tonnage by almost 2%,
thereby continuing the trend of ‘above-market’
growth. However, this volume increase was not
enough to offset the negative effect of price erosion
in terms of result, despite successfully implemented
cost reductions. Competition, partly due to an
undiminished capacity supply, has increased further.
The growth was mainly carried by the web offset
activities: at the start of the second half, Roto Smeets
Weert introduced its second 48-page web offset press,
as scheduled. At the start of the fourth quarter this
was followed by the new 16-page web offset press at
Senefelder Misset in Doetinchem. Towards the end of
the year the acquired 32-page web offset press at
Antok in Hungary was ready for its first production
run. In the rotogravure department, the growth of the
paper use weakened as a result of a change in 25
portfolio — more orders, with on average a lower print
run size — at Roto Smeets Etten. This did lead to some
improvement in value added because of a better use
of the prepress capacity. The renewal of the long-term
Veronica Magazine contract was an important
commercial success for Roto Smeets. In addition,
expiring contracts at existing customers, including
titles of the Consumentenbond and of Sanoma
Magazines, were renewed. A long list of new
customers includes e.g. Intratruin and TUI Nederland,
Bonnier from Denmark, Afton Bladet and Ellos from
Sweden and Tesco from the United Kingdom. The
announcement in December 2005 by McGrawHill to
terminate its European edition of Business Week
International was a disappointment. Adjusted for
price erosion and portfolio composition, we saw
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volume growth in the export countries Belgium,
Germany, France, the United Kingdom and Sweden.
Budget restrictions at an existing client led to loss of
volume in Denmark.

By means of an in-house developed campaign, which
was well received by the market, the PlantijnCasparie
sheetfed printing plants in Eindhoven and Utrecht
were positioned in the market as Roto Smeets
GrafiServices. The activities in the field of postpress
processing showed substantial growth. The number
of seal runs at Rotopack in Deventer increased: both
as a result of increased demand within the existing
order portfolio and by acquisition of volume. De Wit
Grafische Projecten in Eindhoven realised growth,
especially among customers from the United
Kingdom. Some long-term contracts were signed
within the mail order catalogues segment.
PSH/Hoogte 80 saw its turnover increase, mainly as a
result from new orders from FNV Bondgenoten, FNV
Bouw, FNV Kiem, A.S. Watson and Stichting
Bouwgarant.



The companies within the business line Marketing
Communications focus on the design and execution
of customer processes - the development and
production of communication carriers — and the
processing and optimising of customer data. The
companies operate in the market under the brand
names Media Partners, dem communications, SLiM,
Design Domain, Leads to Loyals, 2organize and Logic
Use. With the exception of the Media Partners
activities in Belgium and Sweden, the activities are
primarily aimed at the Dutch market. The size of the
companies varies, within the specific segments each
company has a leading position. In the market of
relationship media in the Netherlands, Media Partners
remains market leader within a field of 10 to 15 larger
suppliers. Customers are increasingly aware of
potential synergies between the various communi-
cation carriers they use. The strength of Marketing
Communications lies in the ability to facilitate the
complete communication chain.

Market

On the demand side the market was characterised by
budgetary restrictions and consequently more
pressure on margins. Efficiency and effectiveness of
marketing communication campaigns received more
attention than ever. At the same time, there was more
interest for the possibility of using in-house media
where penetration and effect of mass media declined.
On the supply side, there were abandonments as well
as new entrants. Marketing Communications reacts to
this with research into to new combinations of
products and services, as well as a continuation of
strict cost control. In the communication between our
customers and their target groups, the challenge is to
keep producing creative and innovative proposals in
order to grab the customer’s attention. That requires
each business unit within this business line to make a
strategic analysis of the customer and his target
groups. In addition, it is important to have knowledge
of technological innovations.

Activities 2005

With Media Partners as focal point, 2organize and
PlantijnCasparie DM were added from the divested
PlantijnCasparie organisation. PC DM was reposi-
tioned in the market at the start of 2006 as Leads to
Loyals. Logic Use was added to the business line from
the former Roto Smeets organisation. This after a
drastic reorganisation had taken place. This had

become necessary because as a result of technolo-
gical developments and possibilities customers were
now carrying out repro and lithographic work
themselves.

In addition, Design Domain was reorganised after the
decision had been taken to completely integrate the
activities from the site in Best completely into the site
in Purmerend. One of the commercial successes of
Design Domain was globally visible in the form of a
logo developed for the ten millionth Senseo. Logic
Use, now completely focusing on the development of
workflow management systems, was able to add
Robeco to its customer portfolio, among other names.
Logic Use designed a system for the realisation of a
picture workflow. The linked picture base is used by
various Robeco departments for a diversity of
communication expressions in various different
media.

The core of the services provided by Leads to Loyals
concern the recording and the optimisation of
consumer data. For DaimlerChrysler, the company in
2005 set up a mailing programme including response
processing in a database for the European intro-
duction of a new model of Mercedes Benz. New
customers include Philips, Golden Tulip and
Rodenstock. 2organize carried out the execution of
direct marketing campaigns and event-driven
marketing programmes for new customers Nationale
Nederlanden and Shell. The existing position as
service provider for suppliers of mobile telephone
services — from design, composition and delivering of
SIM packs to complete campaign management — was
strengthened by orders for Simyo and Ortel Mobiel.

At dem communications, the pro-active presenting of
new ideas at existing business relations — Etos, FBTO —
led to many new projects. Media Partners Nederland,
despite the inflow of new orders, for customers
including Deloitte and Nuon, was hit by a declined
result. Existing customers called of a number of
projects, mainly because of lower budgets. Other
projects earned less because of lower advertising
volumes. Development and / or updating of existing
productions resulted in higher costs. A similar
development occurred at Media Partners in Belgium
and especially in Sweden. The trend of declining
customer loyalty and more focus on prices has led to
further realignments.
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3.2. KEY-FIGURES

(x € 1,000)

Profit and loss information
Services provided

Movement in work in progress

Total revenue

Cost of raw materials and consumables

Cost of work contracted out and other external costs

Value added

Personnel expenses

Depreciations tangible fixed assets
Other operating costs

Operating result

Financing income
Financing costs
Result associates
Result before taxation

Income tax
Result from continued operating activities

Discontinued operating activities
Result discontinued operating activities
Net result

2005

532,124
2,757
534,881

(227,966)
(54,927)
251,088

(140,358)
(33,539)
(53,077)

25,014

286
(5,615)

417

20,102

(5,666)

14,436

83
14,519

2004

542,545
(5,211)
537,334

(221,818)
(57,564)
257,952

(141,912)
(32,964)
(46,171)

36,905

51
(6,019)

30,937
(10,268)

20,669

(3,624)
17,045



(amounts x € 1.000) 2005 2004

Balance sheet information

Assets

Fixed assets 213,156 197,834
Current assets 131,061 184,289
Total assets 344,217 382,123

Equity and liability

Equity attributable to equity holders of the parent 134,086 126,668
Long-term liabilities 87,644 87,849
Current liabilities 115,291 136,018
Liabilities directly associated with the assets classified as held for sale 7,196 34,588
Total equity and liabilities 344,217 382,123
Other

Employees

Number of employees at year-end (fte) 2,633 3,177
Number of issued shares at year-end 3,290,275 3,290,275
Average number of shares issued 3,290,275 3,290,275

Per share data

Cash flow from ordinary operations*) 8.90 19.52
Net result*) 4.40 5.16
Equity 40.75 38.50
Share price: high 56.00 35.25
Share price: low 34.60 23.80

* On the basis of the average number of shares issued.

The consolidated annual accounts of 2005 and the comparable figures of 2004 of RSDB were drawn up in
accordance with the standards drawn up by the International Accounting Standards Board and approved by the
European Commission on December 31, 2005, hereafter to be called International Financial Reporting Standards
(IFRS).



“I’'ve seen people crying with joy”

Christine de Kwant, order manager at Roto Smeets Etten, set up the

Collect for Lithuania Foundation, which collects goods to send to
Lithuania.

“The first time | was in Lithuania | was shocked at the lack of everything: clothes,
toys, really basic things actually. And we sometimes throw that stuff away in
Holland. That's how | got the idea to collect goods and take them there. For most
people in Lithuania life is just survival. They often have a vegetable patch to
supply them with food. Everything else is luxury. I've seen people crying with joy
when they got shoes or clothes. Or the time | visited a children’s home and saw a
young lad walking around in my son’s pyjamas. That gets to you. It's very direct
help; the stuff goes to the people who need it. | collect goods, store them,
package them and organise the transport. The first contacts in Lithuania came
after a visit from two lads from Siauliai, which is twinned with Etten-Leur. We
were their hosts. | went there first in February 1993 and since then | organise
between five and seven transports a year, together with a group of volunteers.
Trucks towing big trailers, crammed with stuff. Everything | get or can organise
goes there. From pencils to incontinence pads, wheelchairs to clothes. But also
washing powder, toothpaste, soap. They also need stuff like that. The biggest
expense is transport. The supply side is growing steadily; everybody in the
neighbourhood knows | collect for Lithuania. | get cheekier, too: | just walk into a
store and ask what they do with remainders or damaged goods. | used to store
everything at home, until | could barely get out of bed. After that | made do with
a shed for years, but | had to vacate that recently. Fortunately, | just found a new
space and two fully loaded trucks are on their way again to lithuania."
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While all stakeholders are indispensable to a business,
it is principally the employees who ensure RSDB'’s
continuity. RSDB seeks to be an attractive employer,
with sufficient attention to safety, health, the
environment and welfare.

The RSDB companies offer a versatile environment to
ambitious employees, employees who are flexible and
open to internal training programmes, who feel at
home in an open communication structure between
management, employees and the works councils, who
are sympathetic to and collaborate in the introduction
of working methods directed at increasing the
involvement and level of responsibility of both
individuals and groups of employees who realise that
graphics businesses can no longer solely concern
themselves just with printing but now involve all
types of media by which the clients may choose to
communicate with their relations. These are RSDB
employees.

This chapter indicates our policy in respect of human
resources management, training and industrial health
conditions and the developments that have occurred
in the organisation in 2005.

4.1. HUMAN RESOURCES MANAGEMENT

RSDB policy is founded on the group’s mission
statement. This focuses on a people-oriented culture,
mutual respect and confidence, market orientation via
an urge to perfection, pleasure in one’s work, and
customer satisfaction.

In concrete terms, the following developments
influence HR policy:

— personnel reductions in various sectors

— structural flexibility in the utilisation of labour
— increasing functional quality at different levels.

The following specific themes are also important:

— continuing effort to reduce absenteeism

— increased attention to hazards in the working
environment

- employment conditions.

Environmental factors

Human resources management is a very dynamic
field. A number of matters are described briefly that
influence RSDB’s relationship with its employees.

Government influence

Government policy ultimately aims to withdraw
government from the relationships between
government, employer and employee. New plans to
that end are continually being drafted, but not always
implemented. Time and again they are either
withdrawn or postponed. Plans that were imple-
mented in 2005 included the imposition of an own
risk on the employer in case of employee absences,
moves towards the new health care system in 2006,
withdrawal of the fiscal benefits attached to early
retirement and pre-pension, and new industrial
invalidity regulations. Further examples of this
government trend include the previous cuts in subsi-
dised PC ownership, salary savings and premium
savings schemes, and the introduction of the lifelong
scheme.

Greying workforce

Greying is not just an abstract social matter; it has the
attention of RSDB as a business. The government
position is that the pension scheme and the old age
pension (current account system) will be unaffordable
in future due to inadequate support. Government is
thus also seeking to extend the participation of the
elderly in the labour force. To that end, government
has made it virtually impossible to allow older
employees to leave employment. Together with the
Central Works Council, RSDB organised theme days in
2005 to arrive at a focused, age-aware personnel
policy.

Culture

The following management instruments are imple-

mented to further strengthen the culture to which

RSDB aspires:

— clear management profiles for all senior
management positions;

— an introductory structured programme for
managers taking up a new post;

— analysis of the current layer of key staff members,
mapping out both individual and integral
development;

— training modules in management skills and
expertise development.

HRM is decentralised as far as possible in order to
respond adequately to the specific circumstances of
each working company. A package of measures
developed at corporate level can then be employed,
tailored to the local situation.



From 2000 on, RSDB has devoted attention
throughout the group to creating a greater sense of
our own responsibility for sick-leave management,
reintegration, prevention and working conditions
policy. The process included analyses of potential
savings, a training programme for all HR employees,
and a master plan for tackling sick leave.

In the year just past, RSDB has implemented a large
number of proposals following the master plan,
leading, among other things, to RSDB having available
an organised chain of Labour and Health service
providers. The matters that this chain deals with
include rights of redress, external reintegration,
prevention and physical interventions. The chain is
managed and run by the holding company.

In 2005 RSDB investigated the possibility of achieving
a greater degree of individual care from the chain of
external support services in respect of sick leave
management and working conditions. External
expertise should only be involved in areas where
insufficient internal expertise was (as yet) available.
The existing contracts with external certified
industrial health services were terminated.

It is important to RSDB that sick leave and the
associated costs should expressly decline. It is also
important that the external expertise employed, case
management and industrial medical services in parti-
cular, should actively engage with the group’s
expressed ambitions in respect of the (own) responsi-
bility of both managers and workers. ‘Engagement’ in
this regard also means that the expert support must
contribute actively to increasing that sense of respon-
sibility, demedicalisation, and a continued impro-
vement in these areas in all of the group’s locations.
‘Engagement’ therefore also means that account must
be taken of the differences between locations, in
terms of the degree to which the management needs
and wants such support.

It is RSDB'’s ambition to cut sick leave and the
associated costs and in the long term to allow case
management to withdraw yet further into the
background, as dictated by the capabilities of
management, and ultimately only to engage such
services as and when required.

This means that RSDB is embarking on a process
directed from the holding company that will take

several years, the progress of which can be
monitored, with intervention where necessary.

External support for this process will be provided by
'Alliantie voor Arbeid and Gezondheid' [Labour and
Health Alliance].

The "Alliantie voor Arbeid en Gezondheid' will support
RSDB in achieving a permanent cut in the costs of sick
leave, the target being to cut leave to 5% or less. For
us, this is the leading performance indicator. It will be
achieved by:

— amore individual, less routine approach with
mutual positively critical communication as the
norm, so that all parties can display and accept
their own responsibility at the right moment;

— encouraging an open dialogue between
management and employee, in which space is left
open for the expression of expectations and
individual needs;

— coaching supervisors on the rights and obligations
of both employee and management, the emphasis
being on both the business and emotional aspects
of labour relations;

— an approach that takes account of differences in
style, skills and level of leadership and that
engages with and anticipates RSDB’s ambitions;

— flexibility of implementation, meaning that the
service provider follows RSDB business practices.

The key is pro-activeness, which helps RSDB towards
a business style with a human dimension: appealing
to each other, reaching agreements, safeguarding
results, allowing and encouraging space for one’s own
responsibility. New ideas, new initiatives, direct agree-
ments with the people concerned.
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RSDB has increasingly come to regard competence
management as the starting point to optimise the
organisation, thus putting the right person in the
right place. Competence profiles are an excellent
basis for the conduct of assessment interviews.
Competence management offers a clear method for
identifying, recognising, selecting, employing,
assessing, valuing and developing human talent in
the organisation.

Elements of competence management include:

— clear competence profiles, based on the company’s
business goals, which indicate precisely what is
expected from the employee in his or her function;

— aids to help determine the points (knowledge,
skills and behaviour) on which the employee
should work in order to best fill the job profile;

— support for supervisors in offering coaching
leadership so that optimum functioning can be
best managed.

Competence management was used when setting up
the Roto Smeets central sales organisation and the
Human Resources discipline, as well as at Media
Partners Amstelveen. The total production organi-
sation at Roto Smeets Grafische Nabewerking was
charted with the use of competence management.

4.2. DEVELOPMENTS IN 2005

The most significant occurrences in 2005 were the
divestment of the PlantijnCasparie sheet-fed printing
activities, setting up the Marketing Communications
business line and studying the advantages and disad-
vantages of a stock exchange listing, together with
the related subsequent steps.

The divestment of the PlantijnCasparie sheet-fed
printing activities was announced in October 2004.
Exactly one year later it was announced that
PlantijnCasparie Almere, Amsterdam, Capelle a/d
lUssel, the Hague, Groningen, Nieuwegein/lJsselstein
and Zwolle, as well as PlantijnCasparie Data in
Deventer, PlantijnCasparie Digital Print in Amsterdam
and the Grafische Productie Breau in Leiderdorp had
been sold to Thieme GrafiMedia Group. This involved
425 employees.

Those parts of PlantijnCasparie that were not divested
(2organize, PlantijnCasparie DM and Design Domain)
reinforced the Marketing Communications business

line. Two PlantijnCasparie sheet-fed printing plants
(PlantijnCasparie Eindhoven and PlantijnCasparie
Utrecht) remained within the group due to their close
ties with the Roto Smeets web printing plants. They
are using the power of the brand under the new name
Roto Smeets GrafiServices.

Finally, Ten Klei. After completing a reorganisation to
optimise the business, talks were initiated with
possible takeover candidates.

The underlying reason for the divestment of
PlantijnCasparie was RSDB's strategic refocusing of its
development, based on Roto Smeets’ strong position
in North-western Europe and Hungary and the
expanded basis in marketing communications
services. The sheet-fed printing activities no longer
formed part of the core business.

The new profile meant for the business lines Print
Productions no problem since it comprises companies
that were already part of the Roto Smeets brand. The
market position of this business line was to be
reinforced by a substantial investment programme,
consisting of a 48-page press for Roto Smeets Weert,
a second 3.68 m press for Roto Smeets Deventer, a
16-page press for Senefelder Misset, and press
expansion for Antok in Hungary. Added to this
business line are the forementioned sheet-fed plants
Roto Smeets GrafiServices Eindhoven and Utrecht.

Setting up the Marketing Communications business
line demanded closer attention, since
PlantijnCasparie’s non-sheet-fed printing activities had
to be incorporated. These companies, active in
Customer Relations Management (CRM), campaign
management and direct marketing creations, form a
first-class complement to the relational magazine
productions of the Media Partners companies. This
combination of expertise allows the Marketing
Communications business line to create content for
their clients, to manage it and initiate the workflow,
going right through to customised output via one or
more media.

The decision to terminate the prepress activities of
Roto Smeets PrePress in Hilversum and Digital
Solutions in Hoofdorp was also taken in 2005. As a
result of technological developments, customers are
increasingly incorporating lithographic activities in
their own workflow, resulting in declining demand for
this sort of work within RSDB.



Employee numbers

Partly thanks to the divestment of 11 PlantijnCasparie
companies, staffing fell from 3177 full time equiva-
lents (fte) at end 2004 to 2633 as of end December
2005. Chart 1 also clearly shows that cost savings
measures at most companies in Print Productions
resulted in lower staffing levels than 2004. The new
set-up at Marketing Communications led to a slight
rise in staffing level.

This can be seen better in Charts 2-4, which show the
totals per business line and for RSDB as a whole.
Charts 5-7 show that the graphics side is still more
male oriented, while the communications side has
proportionately slightly more females.

The period of employment (Chart 8), shows that
employees remain in service for a relatively long time,
especially in Print Productions. This can also be seen
in Chart 9, which shows an average age in Print
Productions that is clearly higher than in Marketing
Communications. This is why an age-aware personnel
policy forms an important topic on the agenda in
talks between management and the Central Works
Council.

Finally, improved process management and attention
to industrial health issues has resulted in an improved
picture in Chart 10: number of accidents and resulting
sick leave.
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2005 was an intensive year thanks to the changes in
employment conditions following new legislation.
These developments led to a great deal of discussion
in 2005, demanding a lot of the Central Works
Council’s time.

The results:

Health Care Insurance

For the health care insurance that has become
compulsory by law for all since 1 January 2006, RSDB
has signed a collective contract with Zilveren Kruis
Achmea, covering all employees working in RSDB
companies, their partners and their children. The
collective contract comprises a good basic compen-
sation package with very good supplementary
benefits policies. The basic rate premiums receive a
10% discount (the maximum permitted), while supple-
mentary policies attract a 15% discount.

Early Retirement and Pre-pension

Legislative changes have made early retirement and
pre-pension impossible. The Graphics and Media
industry set up a transitional arrangement for
employees 55 years and older. For RSDB this change
in legislation means that the pre-pension arrangement
has now been dropped. RSDB will integrate the pre-
pension arrangement into the RSDB excedent pension
scheme.

Salary Savings / Lifelong

Agreements under the Collective Labour Agreement in
respect of the salary savings scheme (employer pays
1.05% of salary) remain at the same premium level.
The employees may choose whether to devote this
sum to salary savings, a lifetime savings scheme, or
to have the gross sum paid out.

From 1 January 2006 on, salary savings will not be
withheld for the time being, until it becomes clear
what the employees’ choice is.

New Travel Expenses Regulations

In connection with new fiscal legislation, a new way
of calculating compensation for home-work
commuting expenses was introduced in 2005. As far
as possible, this retained the existing levels of
compensation for given commuting distances.

Collective Labour Agreement
In 2005 a new agreement was finally signed for a

two-year Graphics and Media Industry Collective
Labour Agreement (CAO), backdated to run from 1
January 2005 to 1 January 2007. This means that the
employees falling under the CAO received a 1% wage
increase on 1 June 2005. In accordance with the new
CAO, they will receive a 1,5 % increase on 1 June
2006.

RSDB has appointed prevention staff, as prescribed
under legislation.

A Periodic Industrial Health Inquiry was once again
conducted in the rotogravure plants in 2005. The
results were discussed and action was taken where
necessary.

The industrial health platforms in the rotogravure
plants have set up a new schedule for planning a four-
year cycle of Periodic Health Inquiries and Risk
Inventories and Evaluations for all departments, the
aim being to have both activities done in the same
year to find possible linkages.

Following on from the preventive computer screen /
workplace training at Roto Smeets Utrecht, a company
physiotherapist was engaged as of 1 September
2005, who holds surgeries but is mainly actively
engaged on the work floor to advise employees, and
to prevent complaints and absences.

A company physiotherapist is also doing good
preventive work at Roto Smeets Weert.

Besides courses of treatment, preventive training
courses were given to groups at Roto Smeets Weert in
the Technical Services, Warehouse and Logistics
departments. A repeat course was also given to
employees who use computer screens. A work
pressure check and extensive health checks were also
conducted at Roto Smeets Weert. The health check
was given to 245 employees. Pressroom employees
also had their hearing tested periodically.
Departmental inspections were also conducted,
dealing with both industrial health and environmental
matters.
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The policy to further reduce sick leave was further
intensified, resulting in collaboration with the Alliantie
voor Arbeid en Gezondheid [Labour and Health
Alliance], who supply case managers to the companies.
These case managers actively and professionally
support both supervisors and employees. This inten-
sification should bring sick leave closer to the 5%
target figure. During 2005 the average industrial
invalidity leave was 5.9% (5.7% in 2004).

There were differences in sick leave between the
companies. To name some:

At Roto Smeets Sales, average sick leave in 2005 was
2.2%. At Roto Smeets Deventer the 2005 sick leave
was 7.1% in 2005, 0.9% higher than 2004. Taking the
Roto Smeets Etten policy as an example, a plan has
been set up that includes a stricter policy, a greater
role for supervisors, and close collaboration with
another industrial halth service. This was explained in
a theme afternoon for supervisors, which dealt with
‘industrial invalidity’ as well as ‘assessment’. Sick
leave at Roto Smeets Etten rose in 2005 to 5%
compared with 3.8% in 2004. This was caused mainly
by more cases of long-term industrial invalidity than
in 2004. Together with the new service provided by
Alliantie, cutting this figure is attracting close
attention.

At Roto Smeets Weert, too, the percentage rose above
the 2004 level, from 6.3% to 7.1%. There was no entry
into the Industrial Invalidity Scheme (WAO) in 2005,
thanks to changed legislation. Two cases of sick
leave, however, did persist into the second year of
sick benefits.

At Roto Smeets GrafiServices Eindhoven, sick leave
fell by 10% below the 2004 level and currently lies
below 5%. This was also influenced by two cases of
long-term illness. At Roto Smeets GrafiServices
Utrecht, too, sick leave was influenced by cases of
long-term illness, leading to an average sick leave of
8.1%. Neglecting these cases, the average percentage
currently lies at 3.5%.

Sick leave at De Wit Grafische Projecten still gives
cause for concern, being 10.7% in 2005. A
programme has been initiated with the Alliantie to cut
this to an appropriate level.

At Antok, Hungary, sick leave in 2005 was once again
very positive at 2.12%.

2005 was not an easy year for Media Partners. The
difficult financial situation at many of Media Partners’
clients meant that they took a very critical look at all
their suppliers, including Media Partners, which was
noticeable in the available budgets of these clients as
well as the extra pressure put on the employees.

This pressure translated into a high percentage sick
leave for Media Partners, with three periods above
10% and an average for 2005 of 7.74%. This, added to
seven pregnancies among the staff, demanded a great
deal of improvisation from the remaining staff.

Employees are assessed according to the RSDB
assessment system. At Roto Smeets Deventer a preli-
minary inquiry was held among the supervisors to
investigate the assessment interview experience. The
outcomes were incorporated in a theme afternoon
and will be taken up in the training for rotogravure
supervisors to be given early in 2006.

The supervisors at Roto Smeets Etten have already
received training and their conduct of assessment
interviews has been assessed. The points for impro-
vement found were taken up in the assessment round
at the end of 2005. These will also be evaluated.

In order to gain more substantive value from the
annual assessment interviews, Roto Smeets Utrecht
started adding a matrix to the existing assessment
forms in three departments (Order management, Print
shop, Finishing) in 2005. The matrix outcomes give a
better impression of the qualities and development
potential of each individual worker. The information is
then used to develop a personal development and
training plan per department. This system will also be
taken up by Prepress and Technical Services in 2006.

At Senefelder Misset the foundations were laid in
2005 for a system of integral performance
management / competence management. This will be
pursued further in 2006, allowing work to be done on
immediate improvement of the competence of the
SMD employees, leading to a new impetus for better
performance in the future, the ultimate goal being
even better service to the customer. This was the
centre of attention in 2005 and included training,
which will remain a key theme next year.



Many of the training and educational activities in
2005 were concerned with professional development.
The most important items in this package were
efficient, flexible production, craftsmanship related to
knowledge of the process, process-oriented thought
and action, and leadership development. A number of
training courses given throughout the group were
developed thanks to joint internal company projects.

These internal training courses, in which
management, supervisors and specialists played an
active, substantive part, form the core of the profes-
sionalisation of the print shops and finishing depart-
ments in the web plants.

The ancient ‘master—pupil’ relationship system is
maintained, but now in a completely modern form.
Technical topics are introduced by our own technical
experts and the aids used in the practical sessions are
derived from modern technology.

Evaluations of these internal training activities
indicate a number of beneficial effects. Internal
teachers and tutors develop valuable skills and make
their own expertise permanently available to the
organisation. Sharing knowledge thus becomes a
logical component of their function and they are able,
in their training activities, to expand their expertise
thanks to collaboration with their peer group.

Moreover, the participants value these courses highly
in terms of their colleagues’ active involvement,
which lays a foundation for continuing, active infor-
mation exchange on the work floor. This makes
internal training courses very effective because the
networks to which they give rise remain in existence
after the course is over. In cases where internal
training arises from co-operation between different
RSDB units, they are even more effective. Exchanging
knowledge and experience most certainly contributes
to an optimisation of working processes and the
wider functioning of the employees.

Many of the professional training courses were
concerned with the development of independent
working and wider, more flexible employment. The
newcomers who participated in internal training
courses, often with experience in other manufac-
turing industries, form the advance guard of a new
generation of graphics process operators.

RSDB College has an active part in a large number of
these courses by developing structures and
programmes, together with management, and taking
an active role in their co-ordination.

Besides the Basic Course in Web Printing and
Finishing, a number of follow-up modules, including
process technology, are under development for imple-
mentation next year.

The RSDB Open Courses, such as ‘Graphics
Technology’, ‘Communication, Leadership and
Coaching’, and ‘Conducting an Assessment Interview’,
were well attended in 2005. RSDB College organised
these courses a number of times on demand, either
centrally or locally.

The development of new training courses relates to
current RSDB HR themes, such as Competence
Development and Age-Aware Personnel Policy. A
major point of departure in shaping the new types of
training is the increasing degree of personal responsi-
bility for one’s own optimum performance.

The modular utilisation of the training courses based
on organisational demand requires an immediately
available, flexible internal training organisation.

Both basic training for newcomers and refresher
courses for existing professional skills for both
companies and individuals must be both up to date
and rapidly available. The necessary structure was
laid down in 2005 with successful pilot schemes, and
will be given further shape in 2006 in a number of
collaborative projects.

ESF-3

RSDB once again attempted to gain a grant to help
finance training in 2005. Funding is granted by the
European Social Fund (ESF), which has several
programmes, one of which is objective 3, education
of workers in employment, hence the abbreviation
ESF-3. These arrangements often last for a number of
years, as is the case here: the total period runs from
2000 to 2006.

The 2005 application included a range of courses for
25 RSDB locations, such as general courses in fork lift
driving, a Microsoft training, staff and key
management courses, or coaching leadership. The
majority, however, related to maintaining and incre-
asing professional skills and knowledge. Examples
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include web or sheet-fed printing, side stabbed
binding, Photoshop and Indesign. Retraining is also
needed whenever equipment is newly purchased,
installed or upgraded. New software, too, often
demands its own training, such as DiMS! with its
increasing functionality, EMSYS (a barcode scanning
package for paper rolls), Oracle, as well as software
installed in new plant equipment. These courses can
be purchased directly from the supplier, but the
internal transfer of knowledge is also an important
aspect. The trend that became visible in 2004 was
continued into 2005, i.e. increasing numbers of
internal courses (such as the Breakdown Analysis and
the Printer-B courses), so that the costs of external
training declined somewhat.
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Weert Utrecht

Company: RSDB RS RS RS
Training/course: Holding Deventer Etten
Prepress course 12 20
Course for web printers 6 4
Course for sheetfed printers 0
Course for afterpress 19 21 8
Technical IT courses 2 8
Retraining courses 44 15 190
Management course 1 3 10
Communication course 2 129
Creative/editorial course 0
Commercial training 4 2
: Administrative IT 130 2 40
General Technical courses 2 1 40
Quality training 5 2
Logistic courses 1 2
Lift truck course 65 1 12
Language training 3 1 5
Industrial Aid training* 6 30 163 20
Working conditions/environment 1 176
Seminars 2 1
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Total participants per company 126 418 240 668
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4.3. COMPANY DEVELOPMENT IN 2005

In 2005 RSDB started off in the new direction dictated
by the reorganisation into the two business lines Print
Productions and Marketing Communications.

ROTO SMEETS

At the end of the year the first preparations were
made for the 2006 evaluation of process flows within
Roto Smeets BV and between Roto Smeets BV and the
production plants and, where necessary, to modify
them. This project will be given further shape in
2006.

There were also changes in the management of the
various parts of the group and in the sales organi-
sation. The successor to the Roto Smeets Limited
manager, appointed in 2004, took over in 2005. The
successor to the SPS manager took over in May.
Towards the end of 2005 it was decided, much earlier
than planned (early 2006), to transfer the
management of Roto Smeets Denmark to the
successor appointed in 2005.

ROTO SMEETS Rotogravure

Rotogravure development

The Roto Smeets rotogravure printing plants are
stronger together than alone. Economies of scale in
this industry are a precondition for survival.

For that reason, work was done in 2005 on closer
collaboration between Roto Smeets Deventer and
Roto Smeets Etten, with further integration of their
activities and services, based on a market offering of
a unified (rotogravure) capacity. This means that
workflows, systems and processes have to be harmo-
nised as far as possible, while the power and
uniqueness of the individual plants must be utilised,
thus expanding the options available to the customer.

Synergy

In both plants the Plant Team is made up of the
departmental heads and the Managing Director. In
2005 both Plant Teams met a number of times to
exchange information and discuss ongoing projects.
Outcomes included the changed sick leave policy in
Deventer, joint investigation of data configurations
and the various engraving plants, and the decision to
set up a joint supervisor training in 2006.

The Rotogravure Management Team meets with both
Works Councils twice in the year.

Roto Smeets Deventer

The challenge for Roto Smeets Deventer in 2005 was
to implement the plan for Press 23 in addition to
current operations. The supply of work had a more
intense pattern of peaks and troughs than usual in
Deventer. Despite this, the installation of Press 23 and
it ancillary equipment went very smoothly.

For years it had been planned to re-house Technical
Services in the main building, and this was accom-
plished in 2005.

To further improve efficiency and effectiveness, a
number of plans have been developed to modify the
Finishing Department, the objective being to improve
both process management and quality. This plan was
chiefly realised in 2005 and involved supervisors
undergoing development training based on their
profile descriptions and competences. The large
number of vacancies also meant that a number of
employees were recruited after finishing their
secondary education. A training course on finishing
was developed in collaboration with RSDB College,
taught by internal staff. The first group of ten
employees started the 18 month course in September.
Expectations are that the second group will start the
course early in 2007.

The new purchasing structure and working methods
were implemented in the first quarter, leading to the
loss of two jobs.

The ICT department was also slimmed, leading to the 43
loss of two fte's.

A project was started for the paper store that should
lead to an improvement in processes and operations.
Implementation of the EMSYS automated system plays
an important part in this. It is expected that this
project will be complete in the first half of 2006.

Roto Smeets Etten

After the Works Council had offered positive advice, a
restructuring of Technical Services was carried
through in 2005. The objective was to offer better
technical services support to the organisation by
more planned preventive maintenance, on-time availa-
bility, and process management. This involved
changing the working hours of a number of
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employees. Customer management was also split up
into specific areas, meaning that a number of
employees have been assigned extra duties. Three
posts were dropped. Two employees received internal
transfers and permission has been requested to
dismiss one.

Changes in the Press Department (print shop and
finishing) aimed at better process control have been
discussed with the Works Council. Their formal advice
has yet to be submitted.

In Prepress a number of preparations have been made
for the investment in new engraving equipment.
When it is purchased, it will necessitate changes in
the department.

The Order Management department now has a new
head of the department.

In connection with the reorganisation of the
purchasing process, it has been decided to leave the
post of purchaser unfilled. The purchasing process
has been streamlined and purchasing activities are
guided by the purchasing manager in Weert.

Temporary staff costs have been reduced, partly
thanks to a better mix in age and more and better
quality consultation with the temporary employment
agency.

ROTO SMEETS UTRECHT

In autumn 2004 the Roto Smeets Utrecht directors
asked Print Media consultants to look at the company.
This consultancy specialises in comparative analysis
of the (technical) performance of (graphics) busin-
esses vis a vis others in the industry and advises on
ways to improve performance.

The greatest potential improvements were found in:
— optimisation of press speeds;

— minimisation of indirect hours;

— reduction of paper wastage;

— improvement of personnel quality.

Based on the Print Media report and after talks with
employees in a number of departments and an
internal management inquiry, the SUCCES project was
initiated in November 2004. SUCCES stands for
Structural approach to making Utrecht again
Consistent and Constructively Efficient in Scoring. The
project’s principal objective is to improve production

performance, the main line of approach being to
improve the technical status of the machinery,
expanding the employees’ knowledge level in various
departments, uniformity of working methods,
ensuring timely provision of management information
and dealing with complaints.

A great deal of energy was thereafter invested in the
organisation’s leadership, the most important items
being ‘positive guidance’, ‘interdepartmental co-
operation’ and ‘information transfer’.

To increase the project’s visibility in the organisation,
the above activities were divided into six blocks.
Special block reports were issued to keep employees
abreast of developments.

These activities are continuing into 2006 and
ultimately, as necessary, they will find their place in
the existing working methods.

The Order Management department has been reorga-
nised (from five to two teams), the goal being to
create a flexible OM organisation in which activities,
knowledge and skills are evenly spread throughout
the entire team. The goals envisaged are inter-
changeability, elevated knowledge levels and the
creation of backups for absence.

In 2005 it was decided to employ the technical
services fitters on a five-shift roster, rather than the
four-shift used in both the print shop and finishing.
The advantage of the five-shift schedule is that
repairs and maintenance can be conducted at
weekends, outside business hours.

In the past year the 2004 policy of ‘respect quality on
the press’ was continued. The assistant printer
position has disappeared, to be replaced by the
substantively more demanding position of technical
assistant.

Employees who used to perform the tasks of assistant
printer, but whose knowledge and skills displayed
gaps in relation to their new function, were retrained
as far as possible.

ROTO SMEETS WEERT

The year gone by was marked by the preparations
and entry into service of the new press and the imple-
mentation of Roto Smeets ‘press-teert’. The number of
full-time employees had declined. Limited numbers of



newcomers meant that the average employee's age
barely changed at 45.0 years.

A number of changes in machinery and systems
brought great pressure to bear on the organisation
and employees. Reasons included the introduction of
DiMS! Enterprise and the changes in press equipment,
all accompanied by the necessary training efforts.

In 2005 the Works Council was several times
requested for advice and agreement. Agreement was
requested and obtained for a change in working
hours in the Prepress Department, Warehouse and
Logistics, Technical Services, General Services and
Finishing. In most cases the proposals were arrived at
after satisfactory consultation between management
and employees.

Agreement was also reached on an update to the
company regulations / sanctions policy and the legal
obligation to appoint a prevention officer.

The requests for advice related inter alia to more
organisational changes in Production and Technology,
Press and Prepress.

To raise the effectiveness of the machinery in the
pressroom, a project was started in the autumn for
which a project leader was acquired from a sister
company.

SENEFELDER MISSET

2005 was marked principally by investments. Among
others a new 16-page press in the web plant and a
new sealing line in finishing. The goal of these
investments are utilisation of the new range of
technical facilities, leading to efficiency improvements
and greater effectiveness.

Technological change also led in 2005 to changes in
processes, functions, and thus the efforts and emplo-
yability of the workers.

Investment and natural wastage led to a large number
of vacancies in 2005. We were able to fill most open
positions. More than a quarter of the staff in the web
plant are newcomers, while they are also represented
in large numbers in finishing, making up more than
10%.

The continuous improvement of our employees and
organisation was once again a core theme in 2005.

The training courses for the web plant and finishing
are an ongoing process. Various trainees were
brought on as printers or machine minders in
finishing. These courses are run in co-operation with
the GOC Knowledge Center and appeared once again
to be successful in 2005. The programme continues
in 2006.

ROTO SMEETS GRAFISERVICES
2005 was an unusual year for the PlantijnCasparie
companies.

The news that PlantijnCasparie Eindhoven and Utrecht
would continue to form part of RSDB - and would
thus not be sold to Thieme Grafimedia Group) — was
well received in both Eindhoven and Utrecht.

The consequence - the start-up of the new Roto
Smeets GrafiServices brand — was well received by the
market thanks to a just-in-time introductory campaign
with joint presentation of both companies. This
powerful campaign certainly caught the eye with its
‘Torsoman’! The brand, with all its services, was
loaded onto a completely renovated website.

Roto Smeets GrafiServices Eindhoven

Co-operation between Eindhoven and Utrecht was
already good and has now been further activated. At
the end of 2005 desks were set up to offer customers
and prospects a one-stop shop. Tenders also origi-
nated from the same shop, representing both plants.
The ultimate goal is to draw the organisation up to a
higher level. A great deal of attention has been paid
to performance in 2005.

They also agreed internally on the values they believe
to be important and to which they can appeal. Not
just from the top down, but — perhaps more so — from
the bottom up.

All employees received written information and a
book to anchor this methodology within the organi-
sation. In the same context, a new consultation arose
between top management and the entire tier of
middle management, with four-weekly discussions
and updates on this subject. In the mean time, good
examples have arisen of more open communication
from top to bottom.

All new employees are immediately informed accor-
dingly when they join the company and it is expected
of them that in their job or during their formal proba-
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tionary period they will reflect on whether they feel at
home in this culture. When asked to stay on, after
their probationary period, and if they answer in the
affirmative, then they are expected to act in accor-
dance with the company culture.

In the context of openness, Eindhoven opted for three
personnel meetings a year; all minutes from every
type of consultative meeting are made public and can
be read by all employees in the digital conference
room. The only exceptions are the minutes / action
lists of the management team consultations.

New employees are of course introduced to
everybody, but information also enters the company
via the digital conference room. This holds for all
important information.

Management is continually occupied with a check to
see if the quality of the employees is of the desired
level. If this is not the case, in all cases they look to
see how the desired quality can be achieved. A
positive approach, in other words. If, after all initia-
tives, the level remains unchanged, then employment
is terminated, but only after due consultation.

Assessment interviews are held with all employees in
Eindhoven immediately after the summer vacation. It
has been decided to allow the immediate superior as
well as the next higher up to participate. This way, it
is believed that more informative talks can be created
and the information that comes from them can be
better utilised.

Roto Smeets Grafiservices Utrecht

Setting up the financial desk in Hilversum in 2003
was a choice where the location was dictated
primarily by the customers. It was important to be as
close as possible to the financial centre, Amsterdam.
At the end of 2005 it was decided to move the
financial desk to Utrecht as of January 2006.

Two employees in Prepress took early retirement, the
foreman only being replaced by a colleague. One fte

was added to the Finishing department at the end of
2005 to compensate for the two employees who left
in 2004.

DE WIT

For De Wit 2005 was once again a year of hard work
and investment. Investment in a new binder and
replacement of the shredder plant in 2005 laid the

foundation for a healthy future. A competence
management project started, too, which will be
followed up in the production departments in 2006.

One employee took early retirement from the
Finishing department, while 11 new employees were
recruited, including one new shift leader, one new
member in order management, two new members for
technical services, and six apprentices in the Finishing
department.

TEN KLEI

The reorganisation in 2004 led to an increasing need
for employee flexibility. The entire company has
focused on the problem and it has been given shape
and achieved in most departments in 2005. This
allows us to be flexible in handling the changing
demand within the wide arena of DM production and
cuts to a minimum the amount of work we have to
contract out for capacity reasons.

The organisational structure has been made much
flatter, leading to improved communication in both
directions.

The Sales, Sales Internal Services, Database
Management and Order Management departments
have been fused into customer teams, increasing the
chain of responsibility and thus offering better
customer service. We also worked explicitly to get the
right person in the right place.

Investment in new printers also allowed us to
improve the working environment by limiting the heat
released in the production hall.

The entire process had had our attention, leading to
better logistics and relieving internal transport of
some of their burden.

All these measures have contributed to a dramatic
decline in failure costs and wastage has been cut.

ANTOK

In 2005 Antok worked hard at integrating an extra
press into production. The capacity expansion will
increase productivity but will require extra staff. Since
it is difficult to acquire graphics staff in Hungary,
Antok has decided to train their own apprentices.

After three years, Antok has finally received
permission to start their own graphics training



programme in Hungary. The first seven trainees
started last year, receiving graphics training for two
days a week, coupled with two days’ practical
experience in the Antok print shop. If they gain their
diploma after two years, they will be able to join
Antok as permanent employees. A further 7 trainees
will be recruited in 2006.

A ‘number two’ was recruited for Antok in 2005. A
young colleague with a university degree and a good
knowledge of languages, who will be able to follow
Zoltan when he retires.

Digital Solutions and Roto Smeets Prepress

The repro activities at Digital Solutions and Roto
Smeets Prepress consist virtually entirely of litho-
graphy work. Technological developments have
removed the need for specialised lithographic
companies. Increasingly, customers are integrating
lithographic work into their own workflow. The need
among customers for the old-style lithographic speci-
alists has thus declined considerably. For this reason,
and because the largest customers were losing
turnover, work at Roto Smeets Prepress and Digital
Solutions will be terminated. This will lead to staff
cuts in 2006 and it will also imply a cut in the few
other remaining activities. Twenty employees are
affected.

In 2005 the Executive Board opted to change focus
from broad graphics industry service provider to
specialist in industrial web-based printing and
marketing communications services. For the
Marketing Communications business line this meant
attention primarily to setting up the business line.
The Executive Board’s reasoning was that the market
for marketing communications has greater than
average growth potential, greater distinguishing
capacity, and higher margins than printing.

MEDIA PARTNERS

2005 was not an easy year for Media Partners. The
financial difficulties among many of Media Partners’
clients meant they were looking critically at all
suppliers, including Media Partners. This was noticed
in terms of the budgets available as well as the extra
pressure on all employees.

DEM COMMUNCIATIONS

In 2005, too, the dem communications team
remained at a modest six persons. A small, enthusi-
astic club, encouraged by a pleasant working
environment to use their creativity to increase the
organisation’s innovative power and thus sustain the
company’s success. The brand values ‘personal’,
‘inspired’ and ‘interactive’ can be found in our great
flexibility, quality of supply and service. The organi-
sation pays continuous attention to training and
coaching the personnel. In 2006 we anticipate
expanding the team in order to match our customers’
increasingly demanding requirements.

SLIM

SLiM supplies text, image and design productions at
competitive prices, mainly for medium and small
businesses. The organisation is kept as small as
possible.

DESIGN DOMAIN

Design Domain is established in Purmerend and Best.
The Best office mainly supplies services to businesses
in the south of the country, including Philips. Since
many companies are relocating their head offices
(generally including advertising, marketing and
publicity departments) to the west of the country,
Best lost a great deal of custom, with the result that it
was decided to close the office there. In 2005 a new
director was appointed in order to reposition the
company as a creative force in the market.
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PCDM

PCDM is the direct marketing subsidiary of RSDB,
which used to be housed in the PlantijnCasparie
division. When a large part of the PlantijnCasparie
sheet-fed printing activities were disposed of, it was
decided to add PCDM to the Marketing
Communications business line. In 2006 the name
PCDM was changed to Leads to Loyals.

20RGANIZE

In 2005 2organize noted a change in the labour
market. The IT developers needed to realise the
increased volume of contracts appeared difficult to
find, leading to a relatively high utilisation of
seconded staff.

The staff at 2organize are relatively youthful, with a
quarter of them having less than 12 months’ service.
Besides a number of formal training courses, (new)
employees mainly receive on-the-job training. Sick
leave in 2005, as in previous years, was relatively low
at 3.5%.

LOGIC USE

In 2005 it was decided to integrate the internet IT
activities of PCData into Logic Use, to fill vacancies,
expand back-office facilities and knowledge of
automated makeup at Logic Use. This expansion of
staffing and knowledge was necessary because the
functionality of one of the Logic Use services —
WorkWizz - has been expanded and deepened, so the
complexity of the work has greatly increased.



4.4. CENTRAL WORKS COUNCIL

The members of the RSDB Central Works Council
[COR: Centraal Ondernemingsraad] is made up of
representatives of the works councils [OR] of the five
major Roto Smeets printing plants, Media Partners,
Ten Klei, both Roto Smeets GrafiServices companies,
Roto Smeets Grafische Nabewerking, and RSDB
Holding. The COR currently has 17 members.

Seven COR meetings are held per year, and seven
consultative meetings are planned with management.
Every year a number of meetings are held on current
themes or matters upon which advice has been
requested. A complete survey of activities in 2005
can be found in section 4.4.2.

At the end of 2004 the COR dealt with the strategic
development of RSDB towards the business lines Print
Productions and Marketing Communications. After
choices had been made in principle, the task was to
develop them further. That's when the real work
starts, sometimes all-embracing, sometimes time
consuming, sometimes summary, sometimes pleasant
and sometimes less so. In 2005 the COR again
encountered all these different kinds of work. Not just
when working out the options surrounding the two
business lines, but also with various other projects.

PlantijnCasparie no longer part of RSDB

The development of RSDB from three brands to the
two business lines Print Productions and Marketing
Communications, combined with the resolve to divest
the sheet-fed printing plants, gave rise to the
question of what was to happen with the
PlantijnCasparie holding. Management stated in
March that there was virtually zero chance that
PlantijnCasparie Holding would form part of the
divestment process. In that regard, on 2 March the
COR was presented with a request for advice on a
proposal that the holding employees should be
declared surplus to requirements as of 1 June 2005.
Discussion of the plan happily revealed only a small
number of people for whom a dismissal permit would
have to be applied.

On 20 June it was made known that Thieme
Grafimedia Group and RSDB had signed a declaration
of intent on the sale by RSDB of eight PlantijnCasparie
companies (eleven including subsidiaries) to Thieme
Grafimedia Group The final agreement was signed on

14 October. And so we said farewell to
PlantijnCasparie Almere, PlantijnCasparie Amsterdam,
PlantijnCasparie Digital Print, PlantijnCasparie Data,
PlantijnCasparie Capelle a/d lissel, PlantijnCasparie
The Hague, PlantijnCasparie Groningen,
PlantijnCasparie llsselstein, PlantijnCasparie
Nieuwegein, PlantijnCasparie Zwolle, and Grafische
Produktie Bureau.

A committee of COR members and the
PlantijnCasparie group OR prepared the COR advice in
July. On 29 July the COR sent its advice to CEO Hans
de Jong.

In its note the COR indicated its appreciation that
PlantijnCasparie would continue to exist as a brand
and that the companies were to end up with a party
that has sheet-fed offset as its core business. The
PlantijnCasparie subholding — where a number of
employees of the PlantijnCasparie RSDB holding
found work — was assigned office space at
PlantijnCasparie Almere.

In its advice on the 21 December 2004 decision in
principle to sell off the sheet-fed activities, the COR
had already indicated the points on which it would
assess any concrete sale proposal. The COR looked at
a number of financial aspects, for example. It was
essential to be able to establish whether the initial
position of the PlantijnCasparie companies within the
Thieme Grafimedia Group would offer them sufficient
opportunities to survive. In the COR’s opinion, this
was the case.

Further talks were held on possible reorganisations.
Information on the final sales agreement revealed that
provision had been made for agreed reorganisations.
Agreements were also reached in regard to dropping
the RSDB profits sharing scheme.

The PlantijnCasparie companies in Eindhoven and
Utrecht remained outside the sale, principally thanks
to their link with the web-based work. This fits in with
the advice that the COR offered in December. The
companies have since been incorporated in the Print
Productions business line under the name Roto
Smeets GrafiServices Eindhoven and Roto Smeets
GrafiServices Utrecht.

Ten Klei was kept out of the sale for the time being,
to allow work on improving the results. It remains the
intention to sell the company.
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RSDB

The general COR meetings and consultation rounds
with CEO Hans de Jong dealt with market
development, the group’s results, and current projects
in relation to the business lines. In April a separate
meeting with the Executive Board, part of which was
attended by the company directors, was devoted to
discuss the Medium Term Plan 2004-2007.

Since April 2005 a fixed item on the agenda has been
the state of play regarding a stock exchange delisting
of RSDB. Given the nature of the subject, only limited
discussions were possible during the consultation
rounds. In 2005 the Executive Board, after consul-
tation with the Supervisory Board, investigated the
pros and cons of a stock exchange listing and the
options open to RSDB if delisting were decided upon.
Since the CEO could say little substantive on the
issue, the COR - as so often happens - tried to
prepare itself from within its own ranks by collecting,
studying and discussing such information as was
available and considering possible positions in case of
concrete proposals.

Business lines

As usual, the COR’s Roto Smeets Committee discussed
the Print Productions business line further and in
greater depth with John Caris and René van
Werkhoven.

In September the COR issued its advice on the resolve
to terminate the business activities of the Roto
Smeets Prepress and Digital Solutions repro
companies. The background to this request for advice
was familiar to the COR. In fact, the nature of the
repro work had been changing for years thanks to
technological developments. These developments
also allowed the customers to do increasing amounts
of lithographic work themselves. Given the details
before them, the COR could do nothing other than
subscribe to Management's view that the business
activities of Roto Smeets Prepress and Digital Print
should be terminated.

This also implied the loss of 20 jobs. In talks on the
request for advice, the COR indicated the concern it
had that no planned approach had been adopted in
the previous period to try and prevent the threatened
unemployment of workers in the departments
concerned. In the COR’s view, this was even more
important, given that both within RSDB and outside
there was virtually no demand for this type of

function. The COR also stated that they had requested
a policy plan on the matter as early as March 2004.
Hans de Jong stated that various attempts had been
made in the recent period to maintain employment in
the repro department. This was ultimately unsuc-
cessful, which led to the request for advice on cutting
the companies back. He also believed that partial
responsibility lay with the employees themselves,
who had to ensure they remained employable.

The COR was curious about the business plan for the
Marketing Communications business line, with which
they were finally presented in the consultative
meeting on 21 December. The COR will discuss this
plan early in 2006. In October the Marketing
Communications Committee had background talks
with Jan Loovens, who drafted the policy document.

New member of the Supervisory Board

The amendment of the Corporate Structure Act per |
October 2004 changed the COR’s position in respect
of proposed appointments to the Supervisory Board.
Just like the shareholders, the COR can make recom-
mendations to fill vacancies. The COR has one third of
the seats available and an improved power of recom-
mendation. This means that the Supervisory Board
proposes the COR’s recommended candidate to the
General Shareholders Meeting, unless they have
reasoned objection. The Act contains provisions for
dealing with such a case. To fill the vacancy that
occurred on the Supervisory Board in 2005, the COR
named H.C.P. Noten, LI.M., as candidate. The
Supervisory Board thereupon proposed him as
candidate, whereupon the General Shareholders
Meeting appointed him the new Board member.

HR Agenda well filled

There were so many legislative changes in 2005, as
well as changes in the COR, that the Personnel &
Organisation Committee was especially busy. To take
a few examples: health care insurance, industrial
invalidity legislation, scrapping of early retirement
and pre-pension, new pension scheme, liberalisation
of industrial health legislation, lifelong schemes. Hard
work was done in HR to familiarise themselves with
all the new developments. The COR’s Personnel &
Organisation Committee tried to carry its usual
(critical) weight.

Simultaneously, work on executing their own HR
policy continued to be important. Following discus-
sions on age-aware personnel policy, partly inspired



by the greying of the industry and the trend towards
working (having to work) longer, a meeting between
HR managers and the COR discussed the importance
of a deliberate personnel policy — from entry to
departure. This implies keeping a continuous watch
on the company’s needs for both the short and long
term, in terms of both quality and numbers of
employees, and how this can be matched with the
employees’ own wishes and opportunities. In the
COR'’s view there is room for improvement within
RSDB in the approach to this area.

It was agreed that a proposal should be made from
HR for a regulation setting down the basics in support
of custom-tailored agreements on the work floor in
respect of age-aware personnel policy. Other policy
instruments also continue to attract attention, such as
the hard work being done on the new professional
training structure and the proposal to the COR for a
wider implementation of competence management,
which will mean that a number of personnel policy
matters can be safeguarded.

New COR period

The intention was that the COR would consider
possible changes in its structure before the new
session, i.e. before 1 November 2005. Since organisa-
tional changes were put through somewhat later than
expected - such as the completion of the
PlantijnCasparie sale, the associated relocation of

PC Eindhoven and Utrecht in Print Productions, and
the shaping of the Marketing Communications
business line - it was decided early in October to
postpone possible changes for a few months. As of

1 November the Roto Smeets and Media Partners ORs
had made no changes in their representation on the
COR. After the sale of the PlantijnCasparie companies,
RS GrafiServices in Eindhoven and Utrecht and Ten
Klei are now represented directly in the COR from
among their own ORs.

A great deal of committee work will also have to be
done in the new session. All under the leadership of
Cees van der Eerden, who succeeded Mario
Ungheretti as COR Chair in April and who was re-
elected as Chair at the start of the new session.
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COR: 8
Consultation with management: 7

Permanent Committees

Personnel & Organisation: 14
Finance, Economy & Technology: 4
Daily Management: 13

reparatory Committees

COR / Group OR Committee (subgroups): 15
Roto Smeets Group: 1
MC Committee: 1

Other meetings

Executive Board, Maurick Group, COR: 1

Daily Management with candidate Supervisory
Board member: 1

COR members ex VNU companies re. Social
Provision Fund: 1

Union meeting re. new collective labour agreement
(COR delegation): 1

Management-wide meeting (COR delegation): 1
Shareholders meeting (COR delegation): 1

COR study days HR: 2

P&O-HR Committee information meetings: 2
Travel expenses committee (HR/COR parity
committee): 2

Requests for advice 2005

Restructuring PC Data / Logic Use — advice 18
March

PC Holding cutback — advice 27 April

Sale 8 PC companies — advice 29 July

Cut back RS Prepress and Digital Solutions — advice
27 September

Marketing Communications business plan — advice
requested 21 December

Requests for agreement 2005

Industrial health policy — agreement requested 25
November

Lifelong scheme — agreement requested 25
November

Pension scheme — agreement provisionally given,
in anticipation of final scheme to be presented on
21 December

Information / consultation 2005 on

RSDB strategy
Medium Term Plan 2004-2007, Roto
Smeets-Marketing

Communications—-ICT-Investments-HR policy

— Developments re. Print Productions, Marketing
Communications, disposal PlantijnCasparie

— RSDB financial reports

— Budget-quarterly reports—-annual report

— Financial reporting guidelines

— Investigation delisting

— Code of Conduct

— ICT developments

— DiMS! Enterprise

— Organisational developments

— Appointments

— Ecobalance and energy policy

— RSDB Social Report 2004

— HR Policy Plan

- (Age) Aware personnel policy

— Professional training structure

- Competence management

— Function / assessment interviews

— Personnel information system

— Personal Income and Entitlements survey

— Grafimedia collective labour agreement

— Consequences government policy / collective
labour agreements on: sick leave / industrial
invalidity / early retirement / pre-pension /
lifelong scheme

— Company savings scheme

— Travel expenses regulation

— Telecommunications expenses regulation

— Car expenses regulation

— Social Provision Fund

— Excedent Pension Scheme

— Smoking policy

— Sick leave developments

— Health care insurance

— Preventing sick leave

— Industrial invalidity master plan

— Employment plan

— Labour conditions handbook update

— Complaints regulation

— Whistle blower’s regulation

— Reorganisations

— Infonet (intranet) terminal functioning

Information bulletins
— Cordiaal, sent to every employee: 3
— COR Bulletins on Infonet: 8



— Roto Smeets
Hans Wijnstra

— Roto Smeets Deventer
Johan Koning
Roman Zand Scholten

— Roto Smeets Etten
Henk Overdijk
Theo de Wit

— Roto Smeets Utrecht
Jaap Berg
Jeroen Voges

— Roto Smeets Weert
Hans Braam
Cees van der Eerden

— Senefelder Misset
Antoon Aalbers
Henk Heebing

— Roto Smeets GrafiServices Eindhoven
Sjang de Vooght

— Roto Smeets GrafiServices Utrecht
Theo Bosbhoom

— RS Nabewerking
Henk van Gog

— Media Partners
Marko Cortel

— TenKlei
Marcel van Veen

— RSDB Holding
Vacant

Official secretary
— Lidy Stevens
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